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Preface

Throughout the plan many issues are labeled as "Community" which is used in a
broad sense and not limited to any one town. Community may also refer to
county when applicable.
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Introduction

We l ive in  a  changing world,  and technology is  causing that  change to  occur  more
rapidly now than it  did fifty, twenty-five or even ten years ago. Information technology
is  the superhighway which l inks rural  America to  urban America.  I t  enhances our
abi l i ty  to  communicate  with individuals  and organizat ions around us  in  a  direct  and
eff icient  manner .  Information technology enables  us  to  more easi ly  and more rapidly
be informed of  the cont inuous advancements  which occur  around us;  therefore ,
enhancing the qual i ty  of  our  l ives  both economical ly  and social ly .

How do we adapt  to  change? How do we use technology for  the bet terment  of  our
ci t izens? How do we encourage the posi t ive use of  technology in  order  to  adapt  to
this  rapidly changing world? We bel ieve that  par t  of  the answer to  these quest ions
involves planning;  looking ahead three,  f ive,  ten,  or  even twenty years to identify the
kind of  information technology we want  in  place and then organizing our  resources
to reach those goals .  Planning for  the future  and act ing on a  plan is  more desirable
than react ing to  changes that  have already had an impact  On our  community.

In the summer of 1993 a task force was formed to help guide the community information
technology s t ra tegic  planning process .  This  group was composed of  representat ives
from business ,  industry,  agr icul ture ,  municipal  and county government ,  the l ibrary,
local  school  dis t r ic ts ,  heal th  care ,  te lecommunicat ions,  information services
professionals ,  the community col lege and the univers i ty .  The membership of  that
group has  changed from t ime to  t ime over  the past  s ix  years ,  but  the same basic
const i tuencies  are  represented.

The purpose of  the task force is  to  faci l i ta te  the use of  and planning for  the use of
information technology to  enhance our  overal l  development  and qual i ty  of  l i fe .  The
task force has  and wil l  cont inue to:

(A) Provide a  forum for  individuals  to  share  their  vis ion of  what  information 
technology could or  should be.

(B) Speed up the process of building a consensus of opinion within the community
and then move these "vis ions"  into a  plan of  act ion.

(C) Coordinate the efforts of individuals and community organizations so that they
are consistent with the common objectives and goals for information technology.

(D) Enhance the community’s  abi l i ty  to  provide value and a  competi t ive advantage
for individual  and corporate ci t izens by keeping pace with the rapid changes of
technology.
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The f i rs t  s t ra tegic  plan was publ ished in  September  of  1994.  Several  goals  and act ion
steps were out l ined in  that  plan,  most  of  which have been accomplished or  are  a  work
in progress  a t  the present  t ime.  The task force determined during 1997 that  s ince
much of  the work envis ioned by the pr ior  plan was accomplished or  underway,  that
i t  was t ime to  update  the plan,  set  new goals  and act ion s teps .  This  publ icat ion and
plan is  the resul t  of  that  effor t .
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Description of Process Used to Develop the Plan

Following is an outline of the planning process used by the Information Technology Task Force and members of
the community to develop an information technology plan for the community of Aurora and Hamilton County.

Step 1:   Community Assessment

The task force identified and assessed the various strengths and weaknesses of the community as well as the threats
and opportunities to the community as it related to information technology deployment and use in our area. The
purpose of this step in the process was to become oriented to the community’s current state. This step is sometimes
referred to as an environmental scan.

Step 2:   Developing a Mission Statement

A mission statement is an attempt to define in writing an overall thrust for a particular effort within the community.
The task force discussed at length the mission of the task force as well as the mission underlying our community’s
concern for the deployment and application of information technology. A mission statement gradually evolved from
these various discussions along with general feedback from the community via personal contact as well as formal
survey information. This information was consolidated to create the mission statement in this plan.

Step 3:   Determining What the Community Wants in Terms of Information 
              Technology

The task force went to the public through informational news releases, paid advertisements, and presentations to
numerous organizations and small groups. The presentations to various groups consisted of a prepared video outlining
what community integrated networks were about. A member of the task force also explained the information
technology awareness and planning process.

Prior to the writing of the first plan, an Information Technology Conference was held at the Aurora Middle School
Fine Arts Theater in the winter of 1994. This conference not only educated citizens of available information
technology, but also requested input by community members on the mission statement and the direction the community
should proceed in order to accomplish their goals. Approximately 175 people attended the half-day conference. The
task
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force also distributed conference evaluations to participants in order to determine their interests and reactions toward
the conference. The task force placed specific emphasis on obtaining responses from a broad and diverse group of
citizenry. The task force was pleased not only with the volume of written and verbal evaluations received but, in
particular, were impressed with the quality and the broad range of interests represented in the input.

Following the conference, two additional questionnaires were distributed. The first was a short form survey designed
to gather input from the general public. This form was available at several locations within the community as well
as distributed to organizations within the community. In addition, a more detailed questionnaire was given to key
institutions, organizations and individuals (e.g. schools, library, community center, fair board, extension office,
leadership center, village center, village boards and city councils, county commissioners, hospital and many other
similar entities) which were thought to have a particular interest in information technology and its potential within
the community.

Another Information Technology Conference was held at the Aurora Middle School Fine Arts
Theater in the winter of 1996. Approximately 150 people attended this half-day conference.
This conference provided additional awareness and also an opportunity for the task force to
obtain feedback from community leaders.

In preparation for the goal setting process for this edition of the plan, a subsequent survey was distributed through
various community groups to obtain further input from the public.

Step 4:   Putting the Community Goals in Writing

The task force took the community input and identified certain goals to be part of the plan. The first plan published
in 1994 had seven primary goals. This second plan had eight primary goals. An update on the accomplishment or
progress on the seven goals from the first plan is contained in this publication The eight new goals along with the
action steps are also listed in this plan.

Step 5:   Develop the Action Plan

The various action steps necessary to attain these goals were obtained from community and task force input. The
task force, in some cases, felt it necessary to more clearly define some of those suggested actions. The task force
has not in the past taken on these particular tasks as its responsibility, but rather seeks to distribute the information
and encourage individuals and groups with an interest to take responsibility for carrying out the various actions
required. Although the task force may choose to facilitate the implementation of certain action steps, the
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task force considers it extremely important that most of the goals be achieved by individuals entities or consortiums
within the community other than the task force.

Step 6:   Ongoing Evaluation

After dissemination and distribution of the plan to the public, the task force intends to periodically review the plan

in light of technological advancements, actions taken on certain items in the plan, and generally for the purpose of

evaluating the information technology planning process. It is anticipated that we will need to use the planning process

in the future for constant growth and development of this plan as local, regional and global events and other changes

require it.
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Mission Statement
Our mission is  to  deploy’  and apply the latest  in

information technology to better access,  process,  create

and distribute that  information both within and outside

of  our community;  thus fostering improved educational

options,  health care service avai labi l i ty ,  employment

opportunit ies ,  and an overal l  improved quality of  l i fe

for our cit izens.

6



Progress  Report  of  the Goals  of  the 1994 Plan

TWO-WAY VIDEO CONNECTIONS AMONG OUR SCHOOL
DISTRICTS AND OTHER EDUCATIONAL INSTITUTIONS

Goal: To connect  two or  more of  the schools  or  educational  inst i tut ions in our general
area for  the purpose of  sharing instruct ion and other educational  resources,  enhancing course
al ternat ives  and enhancing ongoing t ra ining opportuni t ies  for  adul ts .

Descript ion: This  is  specif ical ly  to  access  teaching resources  a t  other  locat ions,
primarily through the K-12 school system. I t  could bring courses that  we are not  able to offer
r ight  now into our  schools .  I t  i s  a lso current ly  used for  adul t  educat ion through "dis tance
learning" programs.  Col lege Park and Central  Community College are  current ly  using this
technology.

Progress Report:  By spring of 1998 all  computers equipped with the necessary equipment
to do desk top videoconferencing (sof tware,  boards and camera)  were instal led at  the f ive
si tes  (Aurora Middle  School ,  Aurora High School ,  Hampton School ,  Gil tner  School ,  and the
Edgerton Center) .  This  equipment  provides  desktop videoconferencing capabi l i t ies  using
ISDN service between the var ious s i tes  and also makes avai lable  such l inks to  other  Si tes
outs ide the immediate  area with s imilar  capabi l i t ies .  The science teachers  are  cont inuing to
explore  ways in  which this  technology can be effect ively used.

Beginning in  la te  1996 an effor t  was made to  explore  providing two way interact ive video
connect ions between several  area school  dis t r ic ts .  There are  approximately 23 area school
dis t r ic ts  involved in  the project .  Approximately nine of  these schools  appl ied for  a  lot tery
fund grant which was received in the summer of 1998 for the provision of classroom equipment
related to that  system. Aurora and Hampton schools within Hamilton County are among those
receiving funds and set t ing up classrooms which wil l  be operat ional  by the fal l  of  1999.  This
system uses mult iple TV monitors in the classroom and a D53 digital  video system. There are
ongoing planning effor ts  by the pr incipals  and other  adminis t ra t ive and teaching personnel
within those school  dis t r ic ts  to  determine the schedule  of  c lasses  and the curr iculum to be
offered over  this  network.  There is  a  planned l ink to  the Community College for  use of  this
system as  wel l .
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MULTIPLE PUBLIC ACCESS POINTS TO SATELLITE DOWNLINK

Goal:    To provide access  to  satel l i te  programs which are  pr imari ly  educat ional  in  nature
to mult iple  s i tes  including,  but  not  necessar i ly  l imited to ,  the schools ,  hospi ta l ,  l ibrary,
leadership center ,  community center ,  fa i rgrounds and the Edgerton Educat ional  Center .

Descript ion: Satell i te  conferences can be for specific business use,  but  are more l ikely
to be used to access general ,  worldwide broadcasts  of  an educat ional  program or  conference.
Since this is  the same technology as used by cable television,  i t  could be broadcasted in many
si tes .  This  proposal  suggests  we have specif ic ,  publ ic  viewing s i tes .  These s i tes  would be
moderate  to  large in  s ize .  This  project  uses  one-way video connect ion (downlink only)
technology and may have two-way audio capabilities using a teleconferencing unit via telephone
l ines .

Progress  Report:  Community members  can request  satel l i te  programming via  the
library and watch their program on Mid-State Cable TV channel 38. In the fall  of 1995 various
si tes  were setup to provide satel l i te  programs Sites  are:  Leadership Center ,  Edgerton Center ,
Aurora School, Alice M. Farr Library, Memorial Hospital,  Hamilton County Extension Service,
Hamilton County Fairgrounds,  and the Bremer Community Center.  Members of the public can
contact  one of  these ent i t ies  for  the purpose of  set t ing up satel l i te  downlink educat ional
programs.  This  effort  was lead in large part  by the Universi ty of  Nebraska Extension service
and the local  cable  te levis ion provider .

PUBLIC ACCESS TO ON-LINE SERVICES AT REASONABLE COST

Goal:   To provide a  system which reduces the cost  of  on-l ine access  to  Internet
(both educational and commercial), Compuserve, America On-Line, Prodigy and similar
on-l ine services  within our  local  area.

Description:   Internet is a worldwide network of computer users and databases. It  accessed
through telephone l ines and paid for by user-fees.  Individuals can belong to discussion groups
on Internet  or  s imply access  information from hundreds of  sources  including l ibrar ies  For
example,  National  Inst i tute  of  Health has a  branch on Internet  that  has current  references for
medical  information for  doctors  and pat ients  to  use.  The Nebraska Department  of  Economic
Development has a branch with many useful  references as well .  Internet  is  generally accessed
in two ways,  and the services  may vary depending upon which way one accesses  Internet .
Access  is  provided for  educat ional  purposes  through cer ta in  inst i tut ions;  access  is  a lso
provided for  those outs ide of  educat ion through commercial  Internet  services .  In  addi t ion,
there are a variety of other on-line services for the retr ieval  of information,  the most common
being
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Compuserve,  America On-Line and Prodigy.  Although al l  of  these services  can be accessed
in our  local  communit ies  now, they can not  be current ly  accessed without  paying a  long-
dis tance tol l  charge which can become expensive i f  one s tays  on the services  for  extended
periods of  t ime.  This  goal  should encompass the necessary effor ts  to  make on-l ine access
more affordable  and also,  perhaps,  provide cer ta in  points  within the community where the
publ ic  might  access  some of  those services ,  with or  without  a  usage fee.

Progress  Report:  Hamil ton Telephone Company has  been offer ing local  Internet
services since December of 1995. This allows subscribers to access the entire Internet without
paying any long dis tance charges in  a l l  communit ies  within Hamil ton County.  The Aurora
News Regis ter  was the f i rs t  weekly paper  in  Nebraska to  go on l ine and cont inues to  be
act ively involved in  use of  this  on-l ine media .

The Alice M. Farr  Library located in  Aurora has  instal led two computers  and provides  two
dial  up connect ions for  the purpose of  providing the public  with an opportunity to access the
Internet  f ree  of  charge.  The Library is  current ly  in  the process  of  upgrading the speed and
processing capabili ty of their  computers and upgrading their  access to the Internet to an ISDN
connect ion.  This  wil l  s ignif icant ly improve the speed of  service to the Internet  at  this  public
location and al low the Library to add addit ional  computers to the same connection if  desired.

VIDEO CONFERENCE ROOM AVAILABLE FOR BUSINESS AND
PUBLIC USE

Goal:    To provide a  video conferencing room in Hamil ton County which is  avai lable  for
publ ic  and pr ivate  use.

Descript ion:    Video conferences ut i l ize  technology that  gives  two-way video and
interact ive audio at  a l l  v iewing s i tes .  I t  can be ut i l ized through satel l i te  technology,  but  is
thought  of  here  as  pr ivate  viewing s i tes ,  using te lephone l ines .  The room probably would be
moderate  to  small  in  s ize .  An example of  use would be a  local  business  conference with a
parent  company in  another  town.  All  viewing s i tes  would need special ized equipment  a t  this
t ime.  There are current ly about  a  dozen such si tes  in Nebraska.  The room would be avai lable
on a  fee  basis .

Progress Report:  Memorial  Hospital  has setup a video conferencing room in their  recent
fal l  1998 expansion.  The equipment was instal led and the hospital  is  using i t  for  t raining and
medical  consoles  so pat ients  no longer  need to t ravel  to  see a  special is t .  This  equipment  and
connect ion ut i l izes  ISDN technology which al lows connect ion to  other  s i tes  s imilar  served
both within and outs ide of  the immediate  area.  Community members  and businesses  have
access  to
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this  room for  videoconference by arranging for  schedul ing of  the same with the hospi ta l  and
paying any associated te lecommunicat ions charges.

COMPUTER MAIL NETWORK AND COMMUNITY BULLETIN
BOARD

Goal:    To have a  local  e lectronic  mail  and community bul le t in  board system which would
al low computer  users  with a  modem to access  and dis t r ibute  information over  the system to
individuals  and to  the publ ic  a t - large.

Descript ion:    E-Mail  is  e lectronic  mai l .  I t  i s  a  system of  communicat ion via  computer
over telephone l ines.  Bulletin Boards are public access programs that  contain information and
share-ware programs wri t ten by individuals .  I t  i s  l ike Internet ,  but  this  proposal  puts  i t  on a
local  basis .  A s imilar  system exis ts  a t  the Aurora High School .  This  proposal  creates  a
computer  network in  the community for  messages and a  bul le t in  board.  I t  would probably
have some fee for  operat ion.

Progress  Report:     Electronic  mai l  (e-mail)  services  are  a  par t  of  the Internet  service
provide by Hamil ton local ly.  Although cer tain information is  avai lable  about  the community
and other  i tems on the var ious local  Internet  s i tes  and through the schools  and other
organizat ions,  a  community bul le t in  board s tanding alone has  not  been created.

ONGOING AWARENESS PROGRAMS ABOUT INFORMATION
TECHNOLOGY

Goal:   To organize programs, educational events and materials about information technology
which describes and i l lustrates the technology available,  i ts  uses and application possibil i t ies
and dis t r ibute  this  information throughout  our  community.

Descript ion:    This  goal  would consis t  of  a  group,  task force or  organizat ion developing
programs which serve the community with information and demonstrat ions of  the var ious
information technologies  that  are  becoming avai lable .

Progress Report:  The Task Force has held two technology conferences,  one in February
of 1 994 and the second in January of 996.  In addit ion to the two conferences,  the Task Force
has set  up a  booth at  the Hamil ton County Fair  in  1996 and 1997.  Demonstrat ions included
Vir tual  Real i ty ,  CyberMall  project ,  Internet  services ,  computer  projects  that  4-H kids  and
school  kids  had worked on,  video demonstrat ions from Memorial  Hospi ta l  and farming
diagnost ic  demonstrat ions.  The Task Force continues to provide programs to civic  groups on
an on cal l  basis .
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FOUNDATION TO FUND INFORMATION TECHNOLOGY
PROJECTS

Goal:   To establish a fund or a separate foundation which will  serve as a resource of private
money raised to  support  projects  re la t ing to  information technology which are  unable  to  be
done on a  for-prof i t  basis  by pr ivate  enterpr ise .

Descript ion:    When analyzing the survey resul ts ,  the task force discovered that  several
community members  wanted to  es tabl ish a  foundat ion to  support  the funding of  information
technology projects .  This  goal  is  a  resul t  of  those suggest ions.

Progress  Report:     Hamil ton County Information Technology Task Force appl ied and
was accepted as  a  non-profi t  (501(c)  3)  s ta tus .  A s ignif icant  gif t  was received from an
anonymous donor earlier in 1997 which assisted in the provision of desktop videoconferencing
equipment  for  the schools  and a  video projector  for  publ ic  use which is  avai lable  a t  the
Hamil ton County Extension off ice .  The Task Force wil l  cont inue to  take donat ions to  fund
future  information technology projects  and seek supplemental  funding for  var ious projects .
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New Plan Goals  and Action Steps

After  reviewing the progress  report  and obtaining addi t ional  new,  updated community input
the task force identif ied eight  goals  to which are set  forth in this  current  version of  the plan.
On the fol lowing pages you wil l  f ind the eight  goals  together  with a  l is t ing of  act ion s teps
ident i f ied by the task force as  being par t  of  the process  of  achieving those goals .

Goal: Enlis t  the support  and part ic ipat ion of  other organizat ions
and ent i t ies ,  both public  and private ,  in the process  of  developing,
set t ing and accomplishing the various goals  of  the information
technology s trategic  plan.

Action Steps:

(1) Ident i fy  by l is t ing possible  organizat ions and ent i t ies  which could work with the 
Information Technology Task Force.

(2) Ident i fy  champions ( individual  members  of  those par t icular  organizat ions or  ent i t ies)
who are  wil l ing to  lead the information technology effor t  within those groups and/or  
par t ic ipate  on the Task Force.

(3) Survey or otherwise solicit  the input of the memberships of these various organizations
or  ent i t ies  for  feedback on the Information Technology Strategic  Plan and adapt  or  
enhance the Plan to  accommodate  their  needs.

(4) Faci l i ta te  the provis ioning of  the needed resources  and information to  those var ious 
ent i t ies  and organizat ions,  possibly through the establ ishment  of  a  resource point  or  
ent i ty  within the community.

Goal: Addit ional  Training and Educat ional  Opportunit ies  in
Information Technology:

The community needs to  maximize the opportuni t ies  for  seminars ,  conferences and courses
relat ing to information technology as much as possible to encourage and make i t  practical  for
our  c i t izens to  gain the expert ise  needed in  information technology.
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Action Steps:

(1) Do a  needs assessment  in  order  to  ident i fy  educat ion desired by var ious ent i t ies  ar id  
individuals  within the community

(2) Meet  with Community College and Universi ty  personnel  to  discuss  possible  courses  
which could be made avai lable  in  the community;  locat ions for  those courses  (high 
school,  l ibrary,  leadership center  or  otherwise)  and ways to promote the courses to the
ci t izenry.

(3) Seek out private enterprise(s) that may be interested in developing or meeting educational
or  t ra ining needs (Computer  Spectrum, outs ide seminar  companies ,  e tc . ) .

(4) Identify specif ic  employment capabil i t ies  needed for  the community and identify ways
in which information technology can br ing career  specif ic  t ra ining to  the community 
( i .e .  dis tance learning for  medical  personnel) .

(5) Encourage businesses  to  par tner  with educat ional  inst i tut ions in  the area (middle  
schools ,  high schools  and community col leges)  to  provide t ra ining opportuni t ies  or  
provide input  into educat ional  programs ta i lored to  f i t  their  workforce needs.

Goal: Recruit  information technology based businesses;  businesses
which use a high level  of  information technology;  and individuals
with professional  expert ise  in the area of  information technology:

The community needs to attract additional information technology businesses and/or businesses
with a propensity to make good use of information technology to take advantage of the growth
in this sector of the economy and to add further balance and diversity to our local agricultural,
manufactur ing and retai l  sectors .

Action Steps:

(1) Explore  in  corporat ion with Aurora Development  Corporat ion the bui lding or  
development  of  a  business  incubator  with a  focus on businesses  which are  based on 
information technology; or which have a higher than usual propensity to use information
technology;  and/or  have a  higher  than average need for  an information technology 
r ich working environment .
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(2) Examine community market ing mater ia ls  and upgrade or  modify them to focus on the
at tract ion of  the kinds of  businesses l is ted in (a)  and/or  the individuals  which work in
or  s tar t  those kinds of  businesses .

(3) Consul t  with the Universi ty  Park Technology Center  in  Lincoln to  determine how we
could become an at t ract ive locat ion for  businesses  which have s tar ted there which are
looking for a longer term second phase location or be an at tract ive location for  similar
types of  s tar tup businesses .

(4) Meet with the Department of Economic Development representatives to review our plan
for  the recrui tment  of  these types of  businesses  and sol ic i t  their  involvement  in  our  
process .

(5) Develop a  video which focuses  on the fact  that  this  is  a  great  locat ion for  a  business  
or  individual  desir ing to be within an information technology r ich social  and business
environment .

(6) Explore methods or  programs by which local  businesses wil l  be encouraged to provide
internships  for  high school  and post  secondary s tudents .

Goal: Enhance the Level  of  Public  Access  to  the Internet:

The quant i ty  and qual i ty  "publ ic"’  Internet  access  points  needs to  be improved in  order  to
serve more individuals  who do not  have adequate  access  in  their  businesses  or  homes.

Action Steps:

(1) Solicit  the Alice M. Farr Library to add additional access points to the Internet,  increase
the speed of  the machines  and the capaci ty  of  their  Internet  access .

(2) Further explore and identify the appropriate role of the library in the use and provisioning
of  information technology access  within the community.

(3) Ident i fy  an ent i ty  and/or  individual  which might  appropriately be the focal  point  for  
information technology related effor ts  and provis ioning of  information for  the 
community.

(4) Explore the development  of  a  plan for  bulk packaging of  computers  and/or  Internet  in
an effor t  to  provide a  reduced cost  of  entry for  individuals  which are  current ly  not  
using a  computer  or  on l ine services .
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(5) Encourage the explorat ion of  arid use of  networks which provide higher speeds for  the
transmission of  video and data .

Goal: Enhance the Opportunit ies and Services Available to Exist ing
Businesses  v ia  Information Technology:

The Community needs to  faci l i ta te  and encourage the deployment  of  information technology
tools  to  be used by our  exis t ing businesses .

Action Steps:

(1) Revi ta l ize  and enhance the Cybermall  of  local  businesses ,  perhaps adding more local
businesses  on the web.

(2) Explore methods by which local  businesses  can make bet ter  use of  the Internet  to  sel l
products  or  provide service.

(3) Explore ways in  which videoconferencing faci l i t ies  e i ther  now in exis tence (hospi ta l )
or  yet  to  be developed can be used to  enhance local  business  opportuni t ies .

(4) Develop an Internet  l is tserv to  which local  businesses  can subscr ibe to  share  ideas  on
topics such as local  availabil i ty of products and services with perhaps a special  section
on information technology related services .

(5) Explore  the possibi l i ty  of  having the newspaper  or  other  pr ivate  enterpr ise  develop a
career/ job s i te  for  post ing of  job opportuni t ies  in  Aurora,  Hamil ton County or  Central
Nebraska,  perhaps modeled af ter  the Omaha Career  Si te .

Goal: Year 2000 Awareness:

The community needs to  be individual  and col lect ively aware of  the issues  to  be addressed
to insure that  vi ta l  funct ions of  our  government ,  schools  and businesses  are  prepared for
January 1,  2000.

Action Steps:

(1) Host  a  seminar  or  conference,  perhaps sponsored by the Universi ty  or  the Community
College to  provide information to  local  individuals  and businesses  about  the "year  
2000" issue.
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Goal:   Increase the Awareness  of  the Impact  of  Information
Technology on the Social-Economic Structure of  our Society  and
Specif ical ly  our Local  Area:

There is  a  need to  cont inue to  provide opportuni t ies  to  general ly  make the publ ic  aware of
how information technology wil l  impact  our  community in  order  that  c i t izens can prepare
themselves  accordingly.

Action Steps:

(1) Host  Information Technology Conference No. .

(2) Consider having the schools host a special information technology day/evening/Saturday
where tours  of  the information technology curr iculum and out l ines  of  re la ted course 
work are  provided to  the publ ic  and/or  parents .

(3) Enhance the community web s i te  to  fur ther  i l lustrate  and demonstrate  the information
technology rich environment which exists in Hamilton County and facilitate the provision
of  information technology related resources  and information to  our  c i t izens and those
outs ide of  the area consider ing working with or  within our  community.

(4) Explore  ways in  which technical  support  for  information technology hardware and 
sof tware program support  can be more readi ly  accessed via  te lephone,  Internet  and in
person.

Goal: Continue the Hamil ton County Information Technology Fund:

There wil l  from t ime to t ime continue to be special  projects ,  services and faci l i t ies  for
the advancement of information technology in our local area which will require nonprofit
funding or  s t imulat ion.

Actions Steps:

(1) Provide the necessary s tar tup or  par t ia l  s tar tup funding for  an ent i ty  or  individual  
which can serve as  a  focal  point  for  information technology resources ,  i f  funds are  
needed.

(2) Provide working funds for  the var ious organizat ional  and awareness  act ivi t ies  of  the 
Information Technology Task Force.
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Use of  the Plan

The entire planning process which has led to this  point  has been voluntary in nature.  The task
force was formed voluntar i ly  with people  f rom diverse  and broad areas  of  interest .  The
community’s  input  was sought  and received on a  voluntary basis  as  wel l .  Implementing the
plan,  working to  achieve the act ion s teps  and reaching the goals  wil l  a lso be voluntary in
nature .  Our desire  is  for  individuals  and ent i t ies  within the community to  use the plan as  a
resource for  determining their  own act ions and plans.  Hopeful ly ,  some of  the ideas  der ived
from the community and publ ished in  this  plan wil l  spark new act ivi ty  and posi t ive progress
toward one or  more of  the goals  or  the overal l  mission of  Hamil ton County’s  Information
Technology Strategic  Plan.

The task force may monitor  to  some degree what  happens as  a  resul t  of  the plan,  review and
evaluate  the planning process  and the resul ts  of  i t ,  and perhaps even encourage cer ta in
individuals ,  ent i t ies  or  groups to  take act ion on cer ta in  par ts  of  the plan.  However  s ince the
task force has  no formal  decis ion making or  legal  authori ty ,  implementat ion of  the plan is
highly dependent upon the community embracing the goals and the appropriate parties accepting
responsibi l i ty  for  achievement  of  par t icular  s teps  or  goals  within the plan.  The plan should
be viewed as  a  resource which def ines  some of  the desires  of  the community and ident i f ies
some of the goals or ideas relating to those desires.  The plan should not in any way be viewed
as restr ic t ive in  nature  or  cast  in  concrete .  Ideas  no doubt  have already and wil l  cont inue to
develop which wil l  not  be specifical ly addressed in the plan but  certainly are meritorious and
should be pursued by the community or by organizations or individuals within the community.

Coordination of  Implementation of  the Plan

The task force recognizes  that  there  is  the possibi l i ty  that  a  var ie ty  of  groups or  individuals
may elect  to  take act ion on one or  more of  the ideas  or  goals  set  for th  in  the plan.  The task
force also recognizes  that  to  some degree a  coordinat ion of  that  effor t  might  be valuable .
Although the task force has  no desire  to  direct  which groups or  individuals  should work on
any part icular  area or  idea,  the task force would appreciate  knowing which group is  working
on what  goal .  To the extent  i t  comes to  their  a t tent ion,  the task force wil l  t ry  to  inform you
of  any other  individuals  or  ent i t ies  which may be interested in  working in  the same area.
Again,  however ,  you or  the group you are  par t  of  should not  feel  res t r ic ted in  any way,  nor
should you feel  any necessi ty  of  le t t ing the task force know what  par t  of  the plan you are
implementing.
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Suggest ions and Recommendations

The task force welcomes your recommendations. If, after reviewing the plan you have additional
suggest ions or  recommendat ions as  to  the plan i tself ,  the  planning process  or  ideas  which
might  enhance the act ions taken as  a  resul t  of  the information technology planning process ,
please contact  one of  the people l is ted below or  f i l l  out  the form on the next  page and return
to the address  on the form:

Donna Rasmussen
Chamber of  Commerce

1604 "L" Street
P.O.  Box 146

Aurora,  NE 68818
Phone 402-694-6911

Gary Warren
Hamil ton Telecommunicat ions

1001 12th Street  Aurora,  NE 68881
Phone 402-694-5101

Andy Chris t iansen
Hamil ton County Extension Off ice

Hamil ton County Court  House
P.O.  Box 308

Aurora,  NE 68818
Phone 402-694-6174
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Explain:

I  would be interested in  helping the task force -  What  area?

mail  form to:
Donna Rasmussen
Chamber of  Commerce
1604 "L" Street
P.O.  Box 146
Aurora,  NE 68818
e-mail :  chamber@hamil ton.net

Suggest ions or  ideas to  help the task force reach their  goals  out l ined in the Strategic
Plan:

I  would be interested in  a t tending task force meet ings regular ly:

Name:

Street  Address:

City/State/Zip:

Phone:

Email
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