
AGENDA

State Government  Council
of  the

Nebraska Informat ion Technology Commission

Thursday,  October  14,  2010
2:30 p.m.  -  3:30 p.m.

Execut ive Building -  Lower  Level Conference Room
521 S 14th St reet
Lincoln,  Nebraska

AGENDA

Meet ing Documents:  Click the links in the agenda
or  c lick here for  all documents (8 pages) .

1.  Roll Call,  Meet ing Not ice & Open Meet ings Act  Informat ion

2.  Public Comment

3.  Approval of  M inutes*  -  August  12,  2010

4.  Updates

Microsof t  Proposal

5.  Project  Reviews -  FY2011-2013 Biennial Budget  -  Comments and Recommendat ions to the NITC*

NITC Tiers
Project  proposal summary sheets
Full text  of  the project  proposals (addit ional informat ion -  22 pages)

6.  Discussion:  Possible work group to explore the suppor t  cont inuum for  Work Stat ion/Laptop/ iPad- like
devices/Smar t  Phones

7.  Other  Business

8.  Agency Repor ts

9.  Adjourn

*  Denotes Act ion I tem

(The  C ounc i l wi l l  a t temp t to  adhe re  to  the  sequence  o f the  pub li shed  agenda , but rese rves  the  r i ght to  ad jus t the  o rder  o f  i tems i f
necessary and  may e lec t to  take  ac t i on on any o f the  i tems l i s ted .)

Meet ing not ice was posted to the NITC website and the Nebraska Public Meet ing Calendar  on September  2,
2010.  The agenda was posted to the NITC website on October  11,  2010.
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STATE GOVERNMENT COUNCIL 
of the 

Nebraska Information Technology Commission 
Thursday, August 12, 2010, 1:30 p.m. - 2:30 p.m. 

Executive Building - Lower Level Conference Room 
521 S 14th Street, Lincoln, Nebraska 

PROPOSED MINUTES 
 
MEMBERS PRESENT:  
Brenda Decker, Chief Information Officer, Chair  
Beverlee Bornemeier, OCIO-Technology Support Services  
Randy Cecrle, Workers’ Compensation Court  
Josh Daws, Secretary of State’s Office  
Pat Flanagan, Private Sector  
Suzy Fredickson, Nebraska State Patrol  
Rex Gittins, Department of Natural Resources  
Dorest Harvey, Private Sector 
Lori Henkenius, Nebraska Department of Education  
Eric Henrichsen, Department of Health and Human Services  
Terri Johnston, Department of Labor  
Kelly Lammers, Department of Banking 
Bill Miller, State Court Administrator's Office 
Doni Peterson, Department of Administrative Services; 
Bob Shanahan, Department of Correctional Services  
Jayne Scofield, OCIO-Network Services  
Len Sloup, Department of Revenue  
Rod Wagner, Library Commission  
Bill Wehling, Department of Roads  
 
MEMBERS ABSENT: Michael Behm, Crime Commission; Dennis Burling, Department of Environmental 
Quality; Mike Calvert, Legislative Fiscal Office; Keith Dey, Department of Motor Vehicles; Jeremy Hosein, 
Governor's Policy Research Office; and Gerry Oligmueller, Budget Office  
 
ROLL CALL, MEETING NOTICE & OPEN MEETINGS ACT INFORMATION  
 
Ms. Decker called the meeting to order at 1:30 p.m. There were 19 voting members present at the time of 
roll call. A quorum existed to conduct official business. The meeting notice was posted to the NITC 
website and the Nebraska Public Meeting Calendar on July 2, 2010. The agenda was posted to the NITC 
website on August 9, 2010. A copy of the Open Meetings Act was available on podium. 
 
PUBLIC COMMENT  
 
There was no public comment.  
 
APPROVAL OF JUNE 10, 2010 MINUTES  
 
Mr. Harvey moved to approve the June 10, 2010  minutes as presented. Mr. Daws seconded. Roll 
call vote: Peterson-Yes, Bornemeier-Yes, Decker-Yes, Sloup-Yes, Flanagan-Yes, Daws-Yes, 
Gittins-Yes, Harvey-Yes, Johnston-Yes, Lammers-Yes, Cecrle-Yes, Dey-Abstained, Henrichsen-
Yes, Henkenius-Yes, Fredickson-Yes, Scofield-Yes, Shanahan-Yes, Wagner-Yes, Miller-Yes, and 
Wehling-Yes. Results: Yes-18, No-0, Abstained-1. Motion carried. 
 
UPDATES - MICROSOFT PROPOSAL  
 
The Executive Committee reviewed the results and recommendations of the work groups.  The decision 
was made not to accept the proposal at this time as it currently stands.  The Executive Committee made it 

http://nitc.ne.gov/
http://nitc.ne.gov/
http://www.nebraska.gov/calendar/index.cgi
http://nitc.nebraska.gov/sgc/meetings/documents/20100812/sgc_minutes20100610.pdf
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clear to Microsoft that state is interested in saving monies if another proposal met the criteria.  Microsoft 
has not made another offer but wants to continue discussions. 
 
STANDARDS AND GUIDELINES* - NEW: NITC 4-205: SOCIAL MEDIA GUIDELINES  
 
The Webmasters Work Group prepared the first draft.  
 
The Technical Panel approved the standard and guideline for the 30-day public comment period with the 
following three changes: 

 In section 1, strike the third paragraph. 

 In section 2.6 strike references to “generic” and refer to “agency.”  

 In section 4, link to personnel policies.  
 
Members discussed the draft policy. Members were asked to provide any comments they have during the 
comment period. 
 
OCIO SERVICE BRIEFING: OFFICE COMMUNICATIONS SERVER (OCS)  
Dean Jeffrey and Kevin Waechter, Network Services 
 
A presentation was given on Office Communication Server (OCS) and Live Meeting.  Some of the 
benefits of utilizing the shared service include: 

 OCS can be used on mobile devices as well.  

 Login is easy.  Employees use the same user name and password for workstations. 

 Desktop sharing of document and video 

 It integrates with Outlook calendar 

 It uses the Global Address list and groups 

 Employees can meet with outside network individuals as well if using OSC 

 Peer to peer file transfer     
 
Currently 2,000 out of 16,000 customers are using OCS. Instant messaging is $1/month right now. The 
Live Meeting rate is .35/minute per attendee with a cap of $35.   The Office of the CIO is reviewing 
pricing.   
 
Members received information about the Polycom CX5000 camera used for Office Live Meeting which 
also doubles as a conference phone.  The Department of Labor received federal funding to implement 
OSC and it has been very beneficial, productive and a cost savings.  If agencies are interested in 
purchasing one, they were instructed to contact the Office of the CIO. 
 
Agency requested a list of the shared services available and fees. 
 
OTHER BUSINESS 
 
The State of Nebraska has signed up for a service called govdelivery (govdelivery.com).  It is a service 
that will inform citizens when new information is available.  A link will be provided for citizens on 
Nebraska.gov.  An enterprise license will be split between the agencies that utilize the service.  
Nebraska.gov will be providing training and technical assistance to agencies. If interested, members were 
to contact Brent Hoffman at Nebraska.gov.   
 
AGENCY REPORTS  
 
A request was made regarding Amber Alerts and if it is appropriate for state employees to receive this 
information through state email.  Mr. Becker will follow-up. 
 
ADJOURNMENT, NEXT MEETING DATE AND TIME 
 

http://nitc.nebraska.gov/sgc/meetings/documents/20100812/4-205_DRAFT.pdf
http://nitc.ne.gov/sgc/meetings/documents/20100812/OSCpresentation.pdf
../Web%20-%20NITC/sgc/meetings/documents/20100812/govdelivery.pdf
http://www.govdelivery.com/
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Mr. Flanagan moved to adjourn.  Mr. Harvey seconded.  All were in favor.  Motion carried by 
unanimous voice vote. 
 
The meeting was adjourned at 2:35 p.m. 
 
 
Meeting minutes were taken by Lori Lopez Urdiales and reviewed by Rick Becker of the Office of the 
CIO/NITC. 
 

 
 



 Category   Description  

 Mandate  Required by law, regulation, or other authority.  

 Tier 1  Highly Recommended. Mission critical project for the agency and/or the state.  

 Tier 2  Recommended. High strategic importance to the agency and/or the state.  

 Tier 3  Other. Significant strategic importance to the agency and/or the state; but, in 
general, has an overall lower priority than the Tier 1 and Tier 2 projects.  

 Tier 4  Insufficient information to proceed with a recommendation for funding.  
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Project # Agency Project Title 

47-01 NET Satellite Replacement Project 

 
SUMMARY OF REQUEST (Executive Summary from the Proposal) 
[Full text of all proposals are posted here: http://nitc.ne.gov/nitc/documents/fy2011-13/index.html] 
 

NET’s current satellite lease that supports the broadcast service interconnection between the NET origination center 
in Lincoln and the State-owned and licensed transmitters and translators will expire in January 2012. Per Legislative 
approval and appropriation, the NETC commissioned a study conducted by Skjei Telecom to analyze current NET 
television, radio and educational distribution requirements, to investigate available distribution methods (e.g. satellite, 
fiber optic, and microwave), and to recommend a distribution system for the years 2012 thru 2022. 
 
Four alternative primary means of distributing the NET programming in the 2012 - 2022 timeframe were investigated: 

1. Satellite Transmission (as at present) 
2. Fiber optic digital terrestrial distribution 
3. Microwave transmission 
4. Hybrid Network Nebraska fiber plus “last mile” microwave 

 
The lowest cost alternative meeting NET’s requirements is the fiber optic alternative. Therefore, the Nebraska 
Educational Telecommunications Commission is making a capital request of $3,912,100 over the State of Nebraska’s 
next five biennium budgets to support ten years of interconnection requirements: 
  
Item: FY2012 FY2013 FY2014 Next 7 Yrs  
Satellite Lease $218,000 $523,200 $523,200 0 
Fiber Lease 0 0 $148,200 $2,074,800 
Non-recurring capital costs 0 $150,000 $274,700 0 
Total $218,000 $673,200 $946,100 $2,074,800 
 
This would save approximately $404 K over the next best option over the 10 year life of the project. 
 
 

FUNDING SUMMARY 
 

 

 
 
 

PROJECT SCORE 
 

Section Reviewer 1 Reviewer 2 Reviewer 3 Mean

Maximum 

Possible

Goals, Objectives, and Projected Outcomes 15 13 12 13.3 15

Project Justification / Business Case 25 21 20 22.0 25

Technical Impact 20 11 18 16.3 20

Preliminary Plan for Implementation 9 8 9 8.7 10

Risk Assessment 10 8 8 8.7 10

Financial Analysis and Budget 20 15 18 17.7 20

TOTAL 87 100  
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REVIEWER COMMENTS 
 

Section Strengths Weaknesses 

Goals, Objectives, 
and Projected 
Outcomes 

- Since the goals of the project are to continue 
existing service the scope of the project is clear 
are the beneficiaries and deliverables. 
- The goal of this proposal is clearly stated. First, 
they want to maximize efficiency of the television 
and radio broadcast spectrum and second to take 
full advantage of the network Nebraska 
partnership.  Is also clear that statewide broadcast 
is a statutory requirement. 
- The project was clearly defined in the Skjei 
Telecomm report with very specific goals and 
objectives. 

 

Project Justification 
/ Business Case 

- The proposal outlines alternatives and 
recommends the most cost-effective and efficient 
method to achieve project goals. Reduced cost 
points to the realization of efficiencies achieved by 
using Network Nebraska for the transport rather 
than more costly alternatives. All taxpayers benefit 
from the primary deliverable, television/radio 
service, and lower costs ensure service without 
additional tax burden. 
- It’s good to see that NET wants to transform its 
satellite delivery to more of a fiber delivery over 
the next four years. But it is also good to see that 
the lowest-cost alternative is the fiber optic one. 
- Costs were clearly identified 

- When they address the cost savings by 
switching to fiber delivery. They say it "should" 
result in reduced maintenance costs. I'm a little 
concerned with the term should. 

Technical Impact - The proposed solution, as noted previously, 
conforms with NITC/OCIO network efforts. The 
proposal adequately considers cost-savings 
alongside risk and the impact to sites that will lose 
access to services. The proposal includes 
training/professional development and a transition 
strategy. 
- The technical issues appear to have been 
thought out. The technical issues associated with 
this change appear doable and the technical 
capacity of the existing Network Nebraska 
infrastructure will be sufficient.  NET indicates 
they will meet all NITC technical standards. 
- Technical impact is appropriate and points out 
compatibility with the existing infrastructure of 
Network Nebraska. 

- I think we will need to conduct a technical 
analysis of what this may or may not do to the 
existing Network Nebraska infrastructure.  If there 
is any degradation of service to existing 
customers or if there is a need for additional 
bandwidth that will need to be addressed. 

Preliminary Plan for 
Implementation 

- A clear timeline is provided along with 
recognition of the need for staff training. While the 
specific project team members aren't indicated, it 
is clear that thought has been given to personnel 
that will participate and lead the project. 
- They have a fairly good outline of the major 
milestones associated with this multiyear project. 
- The steps are well defined and supported by 
current business practices. 

- The ongoing maintenance costs projected at 
10% may be lower than expected as the current 
industry standard for such equipment is 18% - 
20% annually. 
- The plan does seem very preliminary and I'm not 
sure everything has been addressed at this point 
- Staff is not identified by position - although that 
may be intentional at this point.  Training may be 
under estimated. 

Risk Assessment - An important consideration in assessing risk is 
clarity around service level expectations. NET has 
vast experience in the delivery of radio/television 
and knows well what resources are required to 
mitigate risk. The consideration of an "over the 
air" repeater strategy for resilience demonstrates 
an understanding of the risks endemic to the 
proposed delivery method. 
- NET has identified some of the risks that may 
occur when the full transition to fiber takes place. 
- Risk is acknowledged and appears to have a 
mitigation plan. 

- I'm not sure if NET has identified all of the risks.  
I'm especially concerned if the fiber transition 
does not take place, what's the fallback position? 
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Section Strengths Weaknesses 

Financial Analysis 
and Budget 

- Cost of proposed delivery method as well as 
alternatives is clear.  The selected transport offers 
the greatest cost avoidance while incurring 
acceptable risk. 
- I do think there's a pretty good estimates, given 
the stage of the project. 

- Given the lack of specificity in the plan as it now 
exists, I don't think we can be sure that all of the 
potential costs have been identified. 
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