Phase 1—Immediate Needs Phase 2-Mid-Term Implementations Phase 3 - Basic Needs Closure Phase 4 -Next Steps Phase 5 - Transformation Complete
OCIO Initiative Calendar Year 2015 Mid-Year 2016 End of Year 2016 Mid-Year 2017 End of Year 2017 wip

e
i
S
|
sl
)
2]
Soeh
Se
i
Sk
i
ks

%
i
i
2
:
i
SEd
s
e
i
it
2

s
Se
e

B
:
s
s
e
5
s
;

fes
RE03
senet
i
s
i
o
o
o
=

i
=
i

S

SEgaaa
SRR
i

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec |Scheduled |

i
il
it

4
8
i
2
£

e
s
2
5
i

SRR

eSingle Help Desk Solution - IM, CM, PM, Service Catolog
*0CIO

eDepartment of Roads

eDepartment of Labor

eDepartment of Administrative Services

eNebraska State Patrol

BT T oo
B R R bR B e R
L
SRS EHE
R B

m
o

o

ey

i
s
i

e
i
i
i
it
it
i
o

£ it

s

5
i
i
e

,
i i

A
5
o
Bl
s
s

2
i
e

S

s
»
i

i
i

o
Ei
=

.

£

£
S
53
i

i

r
5

i
=

e 2

i

2

5
S

i

pe
s
e

5

i

5E
=

BE
5

i
2
i
5
i

i
i
i
i
i

R R SEE e

S S S e R R S R
B et
S S D R B RN R R REEERE

i

SEE e
o

i
2
HE

o

BEE i
5

i
2
i

i

I

i

s

,
3
i

.
i
3
2%

-

,
5

£
e

L

i

i

5
5
5

5

i
5

i
£
5

;

%

£
i
i
i

£

3
e

e
SR

£
£t

i

i

=

e
£

B T )

Nebraska Retirement
Department of Motor Vehicles
B S
[ ] facsssscss EHEEE FAE FEAEEE T as]

it szt

i
o
s
A%
¥t

5
i
e
e
i
i
i
3
%
'
5
e
i
i

5
i

“
.

:
S
e

3
i
i
it
i
i
2
2
3
el

o
i

e st e
i R
frisasinnins i

eDepartment of Agriculture
eDepartment of Education .
eJudicial Court System
eDepartment of Banking

eMilitary (NEMA)

eDepartment of Natural Resources
eState Fire Marshal
eDepartment of Economic Development
eAeronautics
eDepartment of Corrections
eGame and Parks :
eCrime Commission

eDepartment of Environmental Quality

eDepartment of Energy

eVeterans Affairs

eDepartment of HHS 5

eEnhance Information Security

eEnhanced Operations Center

o
S
i

5

5

S

ey

ey
i

HEne
e
S

3
3
3
3
i3
5
3
i
3
3
3
i3
i3
i3

£
R
HEne
See
it
i
ot
i
i

5
i
5
i
i

i

2
b
i

,
£
2
i
=
ke
ke
Rete
Rt
Rt
:
i
e
:
H
2
i
<
o
o
i
:
:
.
.
peic;

,

a5
b
i
35

s

‘
%
3
3
3
2

it
3

3
‘
i
b
=
%
:
3
3
%
2
5
fed

,
fEE
i

f
3
3

i35
f
3

£

3
3
3

=
i3
3

5t
a1 5

£
2
5
£
i
£
i
it
it
2
£
it
£
it
it

e
=
i
5
BEEEE £
siodes

i
it

£
i

£

s

5
=
o
53t

o
e
o
S
EEE

‘

:

:
et

:

-

e
s

ek

'
:
:
:
:
i
:
et
st

=
e

£
£
15
i
£
it

i

£
i

e

HEE

=
i
i

s
i
3
55
e
e
B ERE

5
pe
i
fi
fes
fad:
R,
2%
5

E:
i
i
ki

S s At
A A
pE s
R

aa
5
s

i
S
S
e
R e

i
s
e

s
e
s

2
b

lrerserperrerepeperreped e
o
i o
S
R 2
T

2
Y
S
5
4

i
i
i
2

oo
5
aEaaas

£

i
i

ek

i
i
i
i
it
-
i
i

s
i
i
e
3
-
it

i

2
i
5%

5

S
it
it
it

:
55
5%
i
-
o
=
o
.
o
‘
Kt
Rt
o
-
2
5%
o
‘
it
:

E
f
k
f
k

5
i
5
i
5
5
i
i

,
b
i
2
fs
i
f:
i
f
[
f
Lz

k
f
2

5

2
2
f

B
i
i
2
i
=

s
5

e
e
SE

5
e

5

3
3

o

5
=

i

i

3

SEE
i
S5
e
5
SEE

g
5
e
e
i

5
s
e

i
SEE

i

SEin
G i
+

5
i
5

=

bt
i
i

,
i
sl

i
i
it

;
e
e

i

o
=
s

i
s

£

i
5

=
fes

o
5
=
i
=

o s o

ts
s
>
i

=

i
i
i
i
i
it
o

1

o

ik
¥
¥t

£ 3
.
o
5t
5t

%
i
%
23
i

i
o3
i
i
o

fi:

i3
i

G
e

"
i
i
i
i
i
i

,
B
s
e
freiecei
G
e
EEEEE
EEEE
e
od
e
i
o
i
s
e
B
R
¥t
g

5

i
k2
2

-

5

2 K
4

i

5

o

3

42

42

3
fi
b
s

52

,
it
i

i
fid
4
i
ki
g
i
&

i)
T
Henes
S
e
PR
e
i

]

i

i)

:

o

o

o

o

5

55

5

,

i
o
g

it
1
it
i
=
i

3

i
3
g

i
3
i
2%
e
2

el
i
i
i
R

i
i
i
fis
e

i

i
s

e

BEaaa

fis

e
i
i
s
L
HH

e

i
i

i
it
it
it
it
i

it
i

2
it

i

o

i
i
:
¥

f
i
g
i

L

3
S5

2
i

i
i
i

i

i
3
i
5

it
o
15
s
s
i

SHEEE

5

R
e

i
R

b

5
S5
e
Sha
prsss:
i
S
e
e

,
s

i
£
£
£

fs

£

£

£
fess

|
.
£

it

o

£
ana)

e
£
HEs

LSS

£k
f
it
it

it

£

HE
o
i
i
i

o
4

i

i
5
i
i
e
2
i
5
i

i
5
ik
i
i
s
*
i
5
i
5
it
it
i
it
i
5
i

5

e
i

b
it
5
i
i
i
i
i
o
i
i

i
3

4
]

5
e
L

5
st

5

s
BE
i

i

et
=
Set
s
Gee

5
5

bbbt
e
S

i

£
i

i
i
i

i

e
SRgian e
g
SRgaa
i
e

£
i
i

2
i

i
S

“
ket o
.
5
2
Sk

it
i
e

i
i

e
2t Rt
i i S
T S

2
it
i
it

'
it
o
2
i
it
o

o
i
g

i

S

3
5
5
5

£
i
3
3
3

2

.

35

i
i

SEEE

5t

=
e

5

=
i
e
e
i

e

i

e
s
5
BE
BE

HE

Saa

‘
i
5

,
.
5
e
:
25
A

2e

S B
HEE

il

i
i
5
5
i
piii
=

e
S
S SEEEEED:
Senanonns

i

fes
=
5
1
=

3
i

L

i
:
it

<

=
piic
=
S
i
fEa
i

2
i
i

fis

G
i
R

o

2
-

2

EEE

pi

pa

i
it
it
it
i
i

i
B
i e

135

'
it
o
2
i
i
i
il
el
e

3
5

5
i

i

5
o

i
-
i

i

e
G
s

i

‘
2
i

-
2
i
3
o

SR
i
i
i
i
i
i
i
i

,
g
Ei
s
i

B
i
e

S
£

53

e
i

i
5E
i

i

LR
it
i

BERERERReReR SR B S
eI R R
SRCd S e

it S D o, loo oo
SRSEIRC S, e
LRGSR R REES R R R R REE (RN E R

,
2
:
:
:
BE
4

i

i
i

&

o

5
i
i
i
=
i
i
i
=

‘
it
£
it
o
it
2
i
it
£
it
2
i
i

5
i

£
5

s
5
fis
fis

2
it

T ) L 1
G S T A A B B D
3 fa EeR
i s i

2
it
=
5t
i
555
2
i3
5
o
2
o
s

e
[ ] e e o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e S e e e e e e e e e e e
e
i
. . Rsas B R B Ot A A A O aO N AR RaCRa0aanAnCaaCRaanAnT]
‘ R S R e
eCombine Operations and Help Desk
fisas s i A s s e
. . e
° s s
u u I I B e e e e e e R R R IR ae et s iR R i iasasasesedescscasanss]
B ]
. . )
eMigrate from Help Desk to Service Desk e
e e e e e
. SR e Sl HE
° L e e e e e SRR NhE il i i SR nihiE il i e
s R s R e R s s s SR S s e s
Eem e e e
. e S S
Sta IS ropiem an age me nt p rocess S R SR R R SR S R SR SRR R R SR R e S SRR R S SRR S
R R e SRR FETER R R R R R RN R R R ey EEEE el
oEstablish Service Manager Program
.I | C t EI I- i i
C i i f & | d' S RAARR S RARRR AR R
Review process in support o the State’s IT spending. S
. e
eImplement new pen Jject Codes Ses e
e Assess environment -existing infra AppS Agency IT PIan)
g / ( B S S S S S S S S S S S S S S S S S S S S S e e )
|
. . . P . e
. L L LT R |
i i
. e
. B e e s e
. B
e
I I T
q a a S
EEEEEre e e e s
[ J eve op a oblle pp ication atrorm ra egy e R e B B B B b B B B B e B B
S S S B S B S S S S S S S R S R S SR S B S SR S RS R S SR S SR
0 t. I. IT d P i t G
. . o ]
o : e
ppIlication governance (EX: Service bes oo S
*0OCIO /NITC Proiect G PMO e e e s
rojec overnance - Pt e i e e i S
J faisisss etk e P etk PRy

eEnterprise Project Governance
eConsolidate on STN domain

*Governor -
eGovernor Policy Research
eDepartment of Labor .
°*NEMA

eDepartment of Administrative Services

eDepartment of Energy
eDepartment of Revenue
eDepartment of Banking

eState Fire Marshal
elnsurance

eDepartment of Economic Development

eAeronautics : :
eCrime Commission
eDepartment of Environmental Quality

i
i
i
Fii
Fi
E
E

i
i

5

220
oo
s
i
S

3
o
£
513

S T
S s
e

S
SR

i
i
i
it
s
i

i

i

E
g

i

i
Fel

F

i
i

43
o
15

g
5

i
i
SErE
P

ek
:
ek
:
-
‘
0

£

He

S

Fs
e
i

i

Bon

i

s
A
2
i
ek

i

5

5

ey

S

i
B
B
B
iz

:
B
B

i
He
P
Fis
Fis

i

ey
i

E
b
=
=
=
=
B
Bon
s

S
5
=
=
e
55
i
=

£

,
i
=

£

L
£
e
i
ShEn
e
e
i
i
i
i
5E

5

=

5

55
=

s

e

5

,
i

HH
i

e

2

=

it
s

s
5
i
i
i
HEE

i
Fioe
e
i

e

g

i
i
s

i
£

fs

LR
i
g
e
i

5
:
o
5
5
i
s
£z
F
g
g
o

3

3
g
i3
g

5

i

i

i
HE

e

BEt

i

s
i
i

i
e
£

(EEEEEE

=
Bz

s
EE
i
fosaed
R
EEEE
e

it
it

A e

B EEEERE
i i

R
S
S
ERRRE
SRR

i
i
£
anneny
!
i

,
e

5
HE e

i
=
s
i
e
bt
e
5
e
S
e

H
S

=

SERE

‘
:
i
=
,
i
i
=
&

,
R

,
3
=
o
4

5
-
i
i

e

e
2

e

5
i
5
5
5

e

,
&
o
i
i
i

5
Hei
e
5

i

5
R
5

i

i

i
BEE

e
K

s
BEEE
s
BE
BEEEE

2

i
i

,
2
SEes

‘
AR
&
I
&

sl
i
i

£
e
e

,

,
i

,
i
&
I

&
Je

,

4

M)

S
R

R

,
g
I
g
I
i

i
£
i
]
e

HERsE

i

i
i

i

'
o
-
e

i

i
e
i
Sand
]
i

eEaaaaa
R RRAE

SESaERR R
S

R i

'
4
»

i

e B

o
o
o
it
i

k:
f:

-
i
Shnt
s
i
i
i
i

=

i
5

£

i
5

£ £

5

5

2

5

5
e

i
i
“
-
i

e o

i
i

“
S

5
5

e

,
b
b
b

et

e
HE

3
BE

Het

e
i
e

e
GG
3
e K

o5
e
et

455

,
5
e
GG
e
e

S
i
S
e
ERaas

5
5
i
5
oe
5
BE

e H

,

e
e
i

,
£l
i

e
i
S
R
S

HEE

s
2
i

o
e
e
e
g
=

3

3

i

£

i
£
i

,
e
fi
i
k:

‘
i
i

ek el
safi
ape
ik e
£
e

i
i

SEEEEE
e
EEEEEE
e
SRR

5
b
5
ke
be

i i i

£
£
f:

k:
E:
£

it
<

i
e
o

,
it
i

i
i
=
)
é
i
2
i
i
)
Sak

'
o
Rt

0

feeh

2
it
it
it
it
it

,
s
i
e
2
i
i
3
2
i
5
i

,
2
i
S
S
3
5

3
=

S
Ea
i
HEE

5

i

i

5
i

i s
R

R

S

2
i
=
5
i

5
i
i
25
i

,

s
F
bies
:
-

:

5
B
i
s

o

=

BE

53
S
SHE
5
i
ke

53
i
£

5
i
5E
55
HEEE

i
2

55
i
=
E
5
5
BE
i
=
i

s
i

it
5

i
Ht

e

iEEEs

i
2

i

3

5

o5

S
s
e
o
fits
Jii

5

55
e
3
5

e

i
s
HEEE

5
i
5
S
i
i
5
S
£
et
i

HEEE

i
iR
S

245
i
i
i
4

i
i
i

it

e
i
e
R
i

4
i
2
i
3
2
5
i
s

tH
SR
Saa

B

i
5
i
3
-
5
i
5
E
e
fiz
i
s
s
o
g
i

o
EEEEEEG
A

e
£
e
Bt
i

i
H
]
s
2

i H

i

i
24

i

i
e

R

i

o
e
SiEs
SihEs

i
Ea

,
i
i
b

Ean

e
e

S
o
s
s
5
i

i
o
s
gz
i

,
s

i
HEn

HEH
e
s
i
i
£
£
5

i)

et
s
i

i

i

5

EEERR

]
s
i

o

i

g

i
i o

i3

e
SEAL
i

,
.
.
-
.
.
-
-
:
:

s
fis

i
5
i
5
i
5
i

e
it

,
Hi
i
i
i

52

£

£
i
2
it
s
it
i
s
£
o
5
i
5
£t
5
i

it

5

2
it
2
2
it
2

it
it

i

%
& =
55

e
L
e

'
=
Rt
‘
i
e
Raiats

e
i

T
K S S S S SIS

i
i
i

i

k
k
f

k
k
f

i
i

i
h i

aa
e
G
e

BEEE,

,
iz
B
i
i

BEE
EERR
i

Ser
5
SEEER

i

B
i
=

i

e e e e e e
S R B B B B B B B B B e Bl B R e Bl B
° S B B e )
bbbt B
R L L L S L
B A A A Y A A A A A A T A A A
eNebraska State Historical Society Museum -
! ! ety lviuseu SERRE
° [) t t f l\ A It t ()(:I() S;F, A t friit i i e i
epartment of Agriculture - move to environmen
i s SRR
p g R e R R
paBGRGEGEREHSREGLAEIIORGRGEBE!
. 0 R B B B
B )
([ ] - )
A e
o Sh
S e S
A R e A
et
° D epa I't men t of c orre Ct ions R R S e B B e
F) SRR s e e R e e e e e
T
A [t e e e e
° R R R R R R R R e e
[l
jegeanness e e
.!;E’llr“i‘gl's ()l‘r]t et
( : SRS
A OO Cs
‘, e
. [ S
° R R R R b
e A e e B bbb
e
R
.State Patrol P s s S s e
BrmRR R R
S BB e ee it et et et
B
B ]
B ]
e
eDe pa rtment of Roads I e
a e e
° Bl
T s
s b B R B b R B bbb BB R R R B BB B R B
Femiie i R
O e A
B ]
Ernnnnnna L
H Frosiiies e
° i R e B B D
i B e B s
B e e
eGame and Parks
B B

3

T

SEEnE

2

s

i

£

f
f
4

S
e
Sensens
ARinain
S
FRREEE

=

=
£

5l
sk
i
nas
2
e
£
e
=
215
i
aas

2
Sha

i

s

i
e

HE

S

i
i
415
i
2
it
i
i
fis
i
£

o

“
‘
bt
e
&
e

E
EE
b

.
=
.

it
i
Set
'
SEERR

i

2

o5

4
:
}
:

5

sty bbbl
e =
S
S

I
3
i

e

S S
Sen

S

P R |

HE5G 5 2
g 2

s i R
Anniniinieiaain it inniay Tinnininainine
O A e
22 B
R
i i e iR
R

A

e

Han
e

st
s
fenne

fo

s

245
i
s

e
i
i

,,
“
-
¥ e
=
-
-
-
=
:
.
ek
.
i
.
b
.
st

i
i
o
i
b
3
3
%
'
%
'
i

23

s
i
it
i
i

o
o

i
i

i

i

i

i
i
b

g

e

e
i

2

o
2
i
2
S35

i
2
i
i

e
e

3
BEE

o o o

i
r

-
3
Y
3
i
3
£
gods
e
o
SEEE
£

Ser £

2

e
a3

$o
b

i

g

it
i
35

SEnt

it
g

g

b
£

i
b
b

53

i
i

i

3
s3s

3
3

Eiat

b

A

s
3
e
sangss
3
g
3
3
3
S
5

3

i3

it

3

23
ae

it

sees

23

3
3

S
HEREE
i
3
o
s
Has:

3
3
i
3
3
i
5
53
53
s
S30
e
s
23

e

i
i
i

3
o
3

i
3
HE ¥
o
53
o
Bt

Ha
3
2
E
g
3
3
3
3
3
53
3
g

s
i

3
ot
35
HEH
35
53
3
53
53
it
23

3
3

i
e

i
5
i

i

53

2

it
3

4
4
3
o3
32
i
o3
23
it
it
it
Bt
it

e
HEnnt

53
35
S3
it
23
23

S3s

£
3
it
it
3

3

i
23
e
g
i3
i
3
s
g
S
e
a3es
s
s
£l
i
=
5t
i
5
5
£
£t

it
it
5
i
i
it
it
3
i
2
o
55
55
i
2
%
2
i
i
o
2
2
o
i
o
2
i

3
i
s

BEEEEE

=

i
i

2e
2

2
i
i
it
ot
e
i
5
5
5

s

2et
s

ey

i

5
o

i

St
SEnt
i
HE
i

,

2

o

i

3

i

s

e
i

BE

3
52
i
52
5
5
5
52
i
5
52
s
5
i
2
52
2
5
o
i
.
2
o
i
5
5
£
5

5
e
s
i
e
3
3
5
i
5
5

s
i

=

5

5
HEEE

=

5
Set
e

i

i

i
o
i
s
%
o
i
B
o
B

SEEE A
=

i
SEnt

,
i
i
SEnt
55

e
EEEE
i

sees

=
e

i
e
e
i

i

i

£
it

s
i
3

i

i
i
e
5

e
2L
s
i
e
i
2e

,
o5
o
2
2
2
i
2
o5
i
i
i
2
535
2
2
o
2
i
i
i
i
ft
i
&
it
5
5
5
&

it
i

=
i
=
5
s
5t

i
i
s
i

'
e
i
b
b
p
i
5
p
1
b
b
b
b
b
b

‘
&
3
e
i
3
5%
=
3
3
3
3
i
i
2
3
o
i
i
&

55

25255
.

i
.
it

fisieie

jos
55t
i

£
£

,
i
i

R0

e

e

3
i

,
i

=
i
o

i
S
i
i
Ht
3
2
Zond

i

=
2
s

=

,
s

e
R
st

R s
s
i

2

e
i
e
HEEH

HEEEE
=

HEEEE
BEEEE
2

BEEEE

=

i
e
i

=
5
=
it
i
e
&
i
5
55t
2
e
s

it
e
et

.
o
ien
e
e
i
5
5
3
o
s
£
e
G
i
2
e
i
i
R
3
25255
i
3
o
£
S
G
o
£
o
2
s
i
£
e

i

,
5
i
i
g
=
g
o
o
22

=

R0
R
3
i
e
i
i
32

i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i

g
g

5
=
i
i
2
i
5
i
i
i
2
2
=
i
i
b
fe
fe
£
pe
pe
i
i
5
i
pe
pe
pa
pese
25
b
5
i
fes
£
pe
pe
fe

2

5
i
i
i
i
i
%
i
R
5
i
i e
5
f
fes
i
pas
fe
pe
fe
i
5
fi
fe
pe
pa
fess
i
i
fes
pas
ks
ks
pe
e
5
:
i
5
5
i
e

i
ey
o
e
i
esiteittiel
s
P
CEoess

2
g
2
2
2
faies
5
=
:
i
e
2
=
pes
i3
i
2
i

it
i
T
R
R
sonan:
Sri
fey

B
s
S

R
L

£

i
it
i3t
it
i3t
i
i
i

i
3 e
ety 43 ety ettt
i TR T
5 s R R R
L R G R L S
e

2

£
£
it
it

i
T
T
R
HonE

i

S i

e
e
i

2
i
i
£

ks

ks
5
2%
2%
25
i
i
i
i
ks
5
i
2%
2%

b
b
;
;
5
I
b
b
;
5
5
it
b
I
E
k

i
:
i
i
i
i
b
b
b
i
5
i
i
i
i
i
5
i
E
i
i
i
i
E
E
E

2
£

2
it
£
s
£
i
it
it
it
it

i

i

et et i
e e o e S
S S R, i R B B
e SesERnRRne s snse R
L e e e S et
e R S Amnn R
P SRR RS R R S, ey
A B SR

i
.?

<
it

S
S
SRR
s

<
i)

|
|
4
|
|
|
il
4
|
e
|
i
i

i

|
HEE
HEE
i

<

£
HEE

:
=
i
3
#
i
2o
i
e
i

“
L

‘

iyt

=

'
2
i
|
‘
i
i
e
2
e

i

4
i
=
i
i
i
i
i
i
Sap
:
%
'
e
e
2
3
i
Shn

i
o
£
%
o
£
%
o
2
S
=
)
%
o
£t

s

)
<
o
5
i
e
I i

2
5
5
5
i
i

i

o
i
R
i

EERREE
i S
EERERERERERERERRERREE HEEREEEE HEARREREREERRRARRARRERaRE

'
5
e
5
2
:
i
5
'
i
i
i
5
'
5
%
i
2
5
5
5
£
5

it
i
s
i

e
o

4]

-
o
-

Fr

S
o
L
s
‘
i
:
et
Rt
et
et
s
:
‘
:
ek
:
2
‘
‘
‘
:
:
=
‘
‘

i

'
5
i
i
4
R
it
‘
%
i
i
it
i
e

3
s
S0
i
S
e
5
S
S
i
i
i
it
s
5
B
i
Bon
o
o
2
2
e
2
4
4
4
5

B

25

s
55
iz

£

e

5

SEEE

i
i

i
:

:

i

o

g

e
e
e AL T L L s i FE
e A I R FERR A S eSS eSS SRR R B 5505050805055 A e A

i
i
SR
e

3]
]
]
]

2

o
2

]

S
S
i

2
i
i
i

s

il
o
e
i
e
R

5
i3
5
15
i
Feirs

5

5
4
i
4
o
s
i

r
i

i
i
i

i
4
i
5
4
o
s
i
i

-
2
-
o
2
o
i
=

=

b
5

s
55

e
o
i
4
i
i
4
4
2
i
s
2
i
e
4
Si
s
i
2
s
2
e
3
.
2
=
=
2
i
2
s
z:
4
S

i
5

S
5

st
i
5
o
o
5
i
i
5
i
£

b
R 5
SHEE S

2
ae
i

e
s
£
i
S
piie
i
£
i
5
5
5

‘
,
-
i

=

:

et
:
ke
:
=

5

o
i
£
i
i
£

i
i
i

i
i
£

3
3
i

,
£
2
:
2
i
2

o5

i
:
2
:
2
:
:
.
i
:
,
:
i
2
,
£
o

3
3
3

,
Hat
i
o5
i
o5
£

e
i
3
i

,
25
55
o5
25
55
55
55

ey
st
e
oo
L
oo
S
o
=
=
R

5
=
i
5
5
5
5
5

‘
3
3
‘
F
$a
3
:
3
3
3
3
3
3
3
30
3
3
i3
3
3
3
3
3
3
3

e

i
e

Ensn

b
2

b
i st

it
He o
g

23
i

,
b
b
b
b
S T
b
2
b
e
2
&
2
b

‘
i
%
g
o
i3
HEtE
S
S
Fe o
4
3
3
3
3
3
3
3
3
3
3
3
3
3
3

S s
fi
i
fi
fi
i
it
i

i

;
i
i

3
5
g
e
g
i

3
3
g
Pt £
Eag
FEEE
3
3
3
3
i
i
2

3
3
o &
3
3
i3
i3
3
i

i

32
o &
3
:
5
55t

i

5

i

i
2

%

5

e
e

i
fiidis

3
3
o &
i3
i3
3

=

i

HE
i
G0

i

£

i
i
£
i3
Pt
Hasr
e
£
£
o
e
i
s
i

£
£
£
i
2
e
£

5
i
it

¢.
e
HE
e
e
1
5
2
'
i

it
S
Tty

=
43

i
e
£

i
5

=

£
=
25

H
i
S
Ernonoen

Shia
et
o

=
43

5
i S

e
e
e

""
o
et
:

‘

‘

i
s

it

2

=
£
it

£

2
2
=
i
s
i
i
P,

s
it
it
it
it
i
e
o
s
e
i
P

i
it
it
it

s o i
i g i i
SHnd R SHn
AR R R HERRR R
e
R n
S e

e
i
EEEE
e
HE
it

k:
it

e
e
sk
SRRah

=
=
5
i
i
5
s
i
i
e
i
5
i
5
i
=
=
i
e

it s
e L
o L

SR i

.
e o
2

i

i

bt

i

e

£t
i
it e

HEhE
it
et
£
S T
i
i
S
S
i
5
i
5
i
el
S
£
i
i
i
i
e
i
i
i
i
i
i
i
£
i
5%
£
i
i
i
i
i
i

5
fi
peiies
peiied
Shin
et
jis
foo
ke
ks
ke
i

,,
e
:
io
e
:
'
=
o
=
o
o
fis
=
-
e
=
o
=
i

i
i
i
i
i

o
et

2
£ 5
S SGEEL

i
SR

e
S
i

S

2
MRS
e
HEsE
e

£
2

o
5
i
2
5
o
s
i
i
5
i
5
i
5
i
5
i
i
%
i
i
5
'
i
5
5
5
i
5
i
i
i

;
e ek

2
2
5
i
be
b
i
i

S
B
S
S
i

i
i
i

i

pi

i

o
H
e
=

258525

i
it

k:
it

k:
k:
b

fs
i
£
pe
pe

i

R

S
S
R

i
5
b
b
§
i
b
b
b
5
i
i
e
e
i
i
e
b
pe
it
i
i
i

i
4
2
:
2
2
it
i
i

e
=

i
i
o

2

=
o
2

i
2
2
Sl
5
i
i
i
i
o
i
i
2

HRER
ek

s
2
i
i
i
S5
S5
'
Hf
2
4
2
i
i
i
'
2
Sk

i

i
s
PR
.
252
s
'
i
i
2
!
i
i
i)
it
P
2
ek
2
2o
i
s
2
5]
%
o
2
o
a5
2
%
o
a5

e
S

=

4

e

3

i
2
i
=

o2

s
5
i
S
e
i

i
5%
3
S
R
S
i
i
i
i
o
2
S
3
o
2

i

.'
S
He

:
=

it

2
it
ek
)
el
b
it

£
'
HEE
i

'

=
e
i
=
o
=
o2
=
2
o
S
o
i
=
i
i
e
i
i
3
5
i

£

s
5
o

5
Bet
2
Het
s

i
ies
g
i
i
2305
.
s

=
=
S
=
5
S
i
5
5
it

,
2
Bet
s

i
i
i
3
i
i
SEt
=
5E
i

e
=
-
-
i
i
-
i
i
i
-
i
i
=
i
i

=
e
i
i
i
2

e

2
-
i
i

i
3
i
i
:
i
Vi
i
2
2
o
2
A
o
i
i
2
i
i
i
i
s
i
2
2
2
2
2
2
2
2
i
i
o
i
a5
i
s
i
3
23
2
i

2

Het
o

i

,
i
i

i

i

3

i

i

i

3

i

i

£

5%

o
2
i

i
o
e
25
i
2o
25
i
25
it
o
2
i
it
5%
5%
it
2
i
i
T
s
i
i
i
i
5
5
2
5
:
i
5
5
5
2
55
i
2
2
5
i
i

i

,
i
i
i
i
i
i
i
i
i
i
i
2
i
3
i
i
i
2
i

‘
5
i

= S S
g&’&?& % Sdadadads: Y st ;}:g
i

i

B st aa 2
2 s s

i R R o
SEgEi

i

R
Foice

s

,
i

i
fis

e

S

=
e

e
i
EAA

=
=
i

L LLaaa NN NNl
S S S Rnnnnn e

i
s
£
i
s

e
A
e

i
£
el
£
5
s

i
s
i
HEE
SRR
e erctctotc
fanniaiainn

e
i
i
¥yt
:
it
i
5
o
i
i
i
'
i
o
fraie
s
e
e

Bt
i

EEEy

'
e
i

i
S S
EimR i R

R s i S

bt R G

i i

e
HEEEE
tis
s
£

i
i
s

£
5
i

i
Lan
iR

i
2
5
s
55
i

i
HiE
i
i
i
o
o
i
it
i
it
i
it
Bl
Bt
Bt

=

.

i

S
ek

55

it
i
2
135
£
£
i
i
i
2
it
i
i
it
i
i

=
ao

s
g

s 15
ARG R AL i
R SR BERRG

3
2
s

e

R
enenin

5

i
i

B
i
Bt

5
i
7

{5
B
B
i
i
{5

g

i

e
i3

s
sl
i

B

7

7

i

i

it

it
el
Sl

2

o

e
i

e
e

i

7

it

sl
i

A

H
e

7

2

T

]
=il
i
sl

o 7

i

2
i

i
it

sl
i

st
st
sl

f

e
i

s
i

o

BREnaE
it
2

i
HEt
i

e
e
sl
SHER

e

SEe

il
5
it

EEEN

f
SR

e
oo

,

2l
e
EEEE
i

i
2
i
i
i
i

LR B

SRR R
5%

S
i e
SEEE
2

s
See
3

2
HEE
s
SEEE
s

2
i
i
=

i
2
i
i
i
2
paiets
e
paiets
i
25

e

ft
i
ft
it
e

5

5
5

,
R
sEE
2
e
S

atasaiel
2
i
2
i
22
i
s
i
S
i
i
22

$i

&
i
i
5
i
ft

i
ft
5

i
5
at
5
5
&
i
i
i
3

=
i
£

,
-
=

i
3

A2
s
=
s
=
2
i
55t

£

,
i

£
2
et

2

e

5
i

i

it

£
g
i
2
%
4

32
55

=
5
£

o
5

o
e
o

i
S
Eg

s
g

3
5
£
it
5
Fe
i
i
i
i
i
5

5t
i
s
A2
5
i
2
2
i
5
:
5
53
et
525
2
A2
A2
=
i

2

£

2

b o

2

£
2

2

£

2

5
b
5

e i
SRt
i
Rt
i
i
25

32
i
3
3
=
3
32
i
i

13
s
it
13
£
13
35
£
%
§i:
13
35
i
Fi:
13
it
i

i3
13

s
i s
R i
S B
i B o

b
£

e

i
e
e
%
e

%

'

o
i
e

i

i
i
i
g

i
fis
i
e
it
o
i

e
s
S
Sanand

oF
e

i
i

s

55
£
i

o

s
i
o
i

i
o
i

i
Fet ¥

e
o
e
it
i
s

s
iHe:
e

=
i
A
A
A
it
5
=
S
o

2
fiss
HEnE

Saaat

3
2
i
s
et
s

taey
s
i
R
5
5

'
S
i

i

i

53
s

i
T
i 515
o SESgRRR 22
5 AESEE AR AR R

SEEanRRR SR Hanan

A ARAGERL ALt REEALLELLLS
B e o HRnanaaaa
A R R ARAGEELL
R R R e e

i
Haas

ARAREEEE
i

2
il
it
s
el
i
2
i
e
it

.
s
35
pod
£
i
i
i
i
i
i
e
i
i
i
i
i
i
e
i
e
ki
i
pod
i
i
o
i
i
e
fiscs:
i

5

i

,
i
Spe
o
i

i
e
f
oo

i
£
Ei

e

ha
5e

SR
e

i
it
i
it
£
o
i
2
o
it

2

o
%

i
i

At

ey
5 insnn
2 imnans
i inness
i
'

H

=

«:

At

ke
5
2%

s
o
o
5
=

S

i
ahe
2
]
i
aapi
i

i

i
£ s

ki

i
2
i

i
i

o e

i

2

55

=
£

]
G
i
5
i
5

e
e
s

i

255
5
]
zaiiced
HEEEE
o
e i
e
SE
e
R
s
|
et
e

i

5
o
e

e

2
S
pees
GEE

o
i
S5
e

i
o
G

e
2
Sen

]

EEEE
st

3
55
]

5
o

5
o

5

o

i
i
i
3
i
o5
i

i

5
i

i

HEE
Sasesy
Setes
o
e
e
HRR
e
e
s
e
e
S
2
s
2hatetad

,
e
e

e
e
SEE
e
S
SE
BEE
i
e
S

i
i
£
it
i
i

e

e
e

e
s

£
s

i

5
i
i

5

5

£
i

5

5
s
5
i
i
3

i
245
it

,
i
2
o
i
15
2%
-
i
=
i
=
-
i
i

2
3
:
i

B
S
i

S
e
it
e
HEE
sl
e

£
i

i
e

g
e
5
s
e
s
s
S
e

fas
R
R
T
ot
R

i
Bet

MR
R
i
T
i
i

it
i3
£t

e

SRS
SeEes
i

o
5
i
i
i
i
s
i
i
=

Hin
i
s

7
£
i
i
i
i
5
2
i
i
s
2
it
2
i
et
5
o
it
5

5 5 e

=
o
s
i
£

i

i

=
£
15
£
e

%
S
it
it
HEE

¢

pie
i
-
i
it
b
5
2
i

b

i
i
i

g

5 5

3
‘
it
i
E
E
i
i

i

s
e
o

b
b
E
5
‘
=
i
it
£z
=
b
b
-
i

i
i
i
5
b
i
‘
Ee
i
e
SR
E
i
i
i
E
3
i
3
o

itk
o
G

o
o
L

3
5

3
i
i
i
i

i

1

e
e

it
i
i
i
i
i

net
s

i
i
:

:
:
:
:
:
:
i
i
-
i
-
-
&
i
o
o

i

e
s

'
%
'
i
3
R
i
a5
i
i
i
S
:

5
'

5
i
o
i
e
o
e

3

=
i

i
it
¥t
it

s
i

i

,'
il
=
:
it
Rl
e
R
o
‘
s
o
o
=
i
:
:
:
o
:
:
i
:
o
i
i
:

5

.
i
i
ik
=
"
i
i
i
i
i
S

=
i
i
o

e
S
i
i
i
i
i
i
i
i

i
i
i
i
e
i
R
i
i
i
'
5

T

it
aa

5

i

e
.
o
4
i
i
i
4
'
5
e
2
3
i
i
e

.
i
ey
:
=
Rt
=
o
:
Rt

,
it
it
2
i

.
-
Rt
:
.
i
‘
ks
Rt
Rt
:
:
:
G
2

£t

=

i

i

i
e

2
:
2

i
:
:
Jeiccs
b
e
SE
z:
Jeicick
G
B
:
:

,
o
¥

-

s
52

-
:

=
-

=
=

o

:
:
:
-

i

:

,
5
s
3
i
5
i
i
i
3
i
5
i
i
i
2
i
i
5
i
i
3
i
i
i
i
i
i
i
i
3
5

=
3
i
i
i
i
i

SRR
e
i
o
B B
feiisians
i
i
e
S
BEERE
jos
S
s
I
£
Eee
pca
et
-
i
s
-
-
g
=
B
i
=
5
5
2
o
e
i
5
5
s
i
g
=
PEAEET B
-
i
i
il
i
,
2
S
i
i
i
s

,
i
ke
g
5
5
s
it
&
&
£

]
:
S
o

%
%
2
2
%
i
%
A
=
i
ik
%
i
2
i
2
et
el
i
i

‘
&
&
&
k:
k:
I

,
s
5
B
s
5
5
i
i
s
5
5
3
&
i
s
i
e
k:
&
5
ks
5
5
5
4
i
i
5
s
o
s
5
fgicie
e

i
i
i

i
il
i

2
H

E
it
it
it
f

A
i
i
=
22
o
=
2
:
&
S

i

4
23l
3
4
25
i
i
5
i
3
2

i

5

i

i

B
e
E:
o
o

ik
i
e
E:
i
i
f

i
:
2
e
:
2]
i
4
i
2]
:
2
2
2
i
o
i
-
4
2]
3
2]

s

2
i
£
i
£
2
i
i
2
e

R
i

23l
i

245

e
o
5
i
i
5

5
£

i
215

5
i
2

i

215
i
&

i
5
i
i

i
i
i
i
i

5
i
£

53
i
&
2
3

e
i
Sea

i
ik
5
.

sl
HEE
&

=
i

e e

e
i)
e

e
HEE
&

e R

i i
SEeRe
SRR
B

,
5
e
i
&
i
5
i
5
£
5
5
£

R
e
e S S RS

i
HEE
&

[

i
i
5
£

£
i

‘
i
i
i
i
i

2
e
e

i

e
i

i

i

i

i

i

i

i

i

i

i

e
i

e

i

i

i

i
£

i

fi

B
i
B

i

,
i
i
i
i
i
i
i
i
i
i
i)

i
£

i

,

HEEE
2
it
i
i
2
2
i
it
e
s
e
2
e
i
o
i

L

it
it
=

i
i
i
i
i
i
it
=

i
i

i

=

i
g
e

3
o
2
s
.
e
25
b
5
i
5
i
i
b
i
b
fe
5
i
5
i
i
i
i
o
S
i
5
i
5
i
i

i
:
b
5
b
4
E
b
f
b
B
5
i
i
i
o
i
5
i
i
i
e
Fc
i
i
i
G
i
i
'
2
4
5
5
o
g
F

T

T

T

‘

'5
:

i

o

3
i
3
3
3
+
3
3

i

s
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4

i
it
i
it
3

5

3

st

£
3
3
13
i3
3
i3
i3
i3
3

2
5
i
3

i3
i3
i3
3
13
3
+

s s s s

&
S

i
155

i
5
i

R

e

£

e

i
e

o

,
i
i

SRS

ey

3
»
a3
i
»

s

1
513
135
i
i
o
i
i
i
R
EEE
i
e

,
&

e
=
i
e
i

5
i
i
i

i

,
it
i
it
i
it

55

3

5

i

i
SRR
i

i

-

,
e
5
i
i
i
i
£
EEEE
2
i
32

i
s
i

BEEEE
=

o
e
e
s
BE
s
e
S

5
i

5
s
i

=
2
2
i
3
i

5
e
5

5

e
s
R

3
i
Set
3
e
i
2
i
i
i
f
ke
b
fs
HEEE
s
=
k2
3

ey

5
5
5
5
5
5

pese
5

pessss
i
s
s
s

s
£

e
f b
e

2

242
=

Fe

e
EEE
s
e
EEE
(EEEE
i
i

i

p:
i
i
et
faie
faicies
i
i
i
E:
i
i
i
it
i

i

£
i
i
[

it
i
it
f

2

15
e

i

4
e
i
e
s

=
f
it
it

£

g
&
2o
e
it
it
=
f

=
i
2
i3

5
%
s

'
5
e
4
:
3
:
&
S
3
5

i
e

i
SEEAE
1 e

i
it
it
it
it
S

Eipi

s

ek

i

e
e
e

iR
e
5
]

e
S
She
S
EgR R
A

=
-
ot
A

oo Toen
SR S
R
e
Sodidndidindi
R O

=
£
&

i

it
i)

i

&
i
=

15
£

i

He
5

ot

13
=
£
s
e
i

o
G
i
e

=
£

o
o

s

5

s
i
s

He

£
i
HEs
i
i

*
i
BiEs
i
Rt
i

e
i
-

e

2
i

3
=
2o

B
5
5
o
i
ot

5

A
AR
Het

et
=
i
e
i
s

SR
i
s
i
i
s
i
i
st

i

4
i
i
i
i
3
5
e
i
fisi

Sa
i
‘
'
i

ek
:
s
:
:

‘

S
by

i
i
i
s
it
i
o
s
i
i
i
i
3
i
2
i
i
it
i
i

¢¢
ke
i
7
u
3
5
i
tis

tis
i
i3
i
s
i
i
i
i
£

5
i

£
R

2

'
i
%
4
'
4
=
%
5
i
i
i
i
i
i
S
i
'
i
e
i
heidh

s

EER R

=
i
i
i
o
2
-
2
2
i
2
2

HER R

it
e
it

i

i
it
i

i 5

S

fadid

piie

5
i

E
E
E
E
b
b
pit
f
b
b
b

Eaaaee A
i SRR
R e
SHESERRR

&

i
&
=

,
LR

2

G
B
i

15

R
i
s

£
i
£
e

et
%
Bt
fie
5

i
15
e

eData Center consolidation - (OCIO 6251 sq ft Lin/1548 sq ft Dot
eDepartment of Environmental Quality
eDepartment of Labor
eNebraska Retirement
eDepartment of Corrections
*DAS (E1/AS400) . .
eDepartment of Environmental Quality
eGame and Parks Commission
eMilitary - NEMA is co-located with the Military Dept - will not change
eNetwork Migration (New World)
¢ Active/Hot Standby configuration- Voc Rehab - web server
eActive/Hot Standby configuration- OCIO VM’s
eDepartment of Corrections
eNebraska Corn Board
*NSP Tier One services
eDepartment of Labor
¢SIEM Implementation
eTool installation (Network Team)
eDepartment of Roads
eNebraska State Patrol
eDepartment of Revenue
eJudicial Court System
eDepartment of Natural Resources
eAeronautics
eCrime Commission
eVeterans Affairs
e0CIO
eCrime Commission
eDepartment of Energy
eState Fire Marshal
eDepartment of Corrections
eDepartment of Motor Vehicles
eDepartment of Economic Development
eEnterprise Tool Consolidation
oEl
eResource Consolidation - Shared Services (Desktop Support)
eDepartment of Labor
eNebraska Retirement
eDepartment of Agriculture
eDepartment of Banking
eState Fire Marshal
eDepartment of Corrections
eDepartment of Environmental Quality
eDepartment of HHS
ePhase 1
e|ldentify single Job Scheduling tool
*Big Data Analytics
ePilot in Banking
eEnterprise IVR .
e0CIO

eAeronautics
eCrime Commission
eGovernor
eGovernor Policy Research
eNEMA
eDepartment of Environmental Quality
NE State Patrol
eDepartment of Roads - .
eDepartment of Aeronautics :: - .
eCrime Commission
eDepartment of Revenue
eDepartment of Agriculture
eCounty Servers (AS400)
eDepartment of Administrative Services
eDepartment of HHS
eDepartment of Agriculture
eDepartment of Natural Resources
eDepartment of Motor Vehicles

eCore network equipment at both locations
eActive/Hot standby confirguration - NDOR web server
eActive/Hot Standby configuration- OCIO SAN service
eActive/Hot Standby configuration- NSP - webserver
eActive/Hot Standby configuration- Enterprise Exchange
eNebraska Retirement

eDepartment of Aeronautics

eState Fire Marshal

eGovernor's Office/Policy Research Office

eState Treasurer

eDepartment of HHS

eDepartment of Revenue

eState Patrol (Non-Tier One)

eMainframe Active/Hot Standby Configuration

*0OCIO Tool Selection and purchase

ePolicy creation and SOP for event management (ISO)
eResource Consolidation - Shared Services (Network Support)
*0CIO
eDepartment of Labor

eDepartment of Administrative Services

eNebraska Retirement

eDepartment of Motor Vehicles

eDepartment of Agriculture

eDepartment of Education

eDepartment of Banking

eMilitary (NEMA)

eState Fire Marshal

eDepartment of Economic Development

eDepartment of Corrections

eGame and Parks

eDepartment of Environmental Quality

eDepartment of Energy

eDepartment of HHS
eResource Consolidation - Shared Services (Server Support)
eDepartment of Administrative Services

eAeronautics

eDepartment of Revenue

eDepartment of Agriculture

eDepartment of Insurance

eDepartment of Banking

eDepartment of Environmental Quality

eNebraska State Patrol

eDepartment of Roads

eDepartment of Labor

eMilitary (NEMA)

eDepartment of Natural Resources

eVeterans Affairs

eDepartment of HHS

*GIS

eKronos

eChange Management

eProject time entry (clarity)

*0OCIO

eDepartment of Roads

eDepartment of Administrative Services

eNebraska State Patrol

eDepartment of Motor Vehicles

eDepartment of Revenue

eDepartment of Education

eJudicial Court System

eMilitary (NEMA)

eDepartment of Natural Resources

eDepartment of Economic Development

eAeronautics

eGame and Parks

eCrime Commission

eDepartment of Energy

eVeterans Affairs

¢501 Data Center enhancement

eldentify contractor and develop master plan

ePhase 2

eApplication Automation

eldentify single Software Configuration Management tool

*Process and Procedure Development

eldentify single platform (Azure)

e|dentify Bl toolset

eExpansion to enterprise

eVoice System Replacements

eNE State Penitentiary ..

eDHHS Columbus

eYork Correctional Center for Women

eOmaha Department of Roads
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