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1.  Purpose

By statute,  the NITC "shall determine which proposed informat ion technology projects are
enterpr ise projects. " Enterpr ise projects must  comply w ith cer tain statutory requirements including
the submission of  a project  plan and compliance w ith monitor ing requirements.  The purpose of  this
policy is to document  the procedures regarding the designat ion,  review,  approval,  and monitor ing
of  enterpr ise projects.

2.  Statutes

Sect ion 86-506  Enterprise project ,  def ined.

"Enterpr ise project  means an endeavor  under taken over  a f ixed per iod of  t ime using
informat ion technology,  which would have a signif icant  ef fect  on a core business
funct ion or  af fects mult ip le government  programs,  agencies,  or  inst itut ions.  Enterpr ise
project  includes all aspects of  planning,  design,  implementat ion,  project  management ,
and t raining relat ing to the endeavor . " [Neb.  Rev.  Stat .  § 86-506]

Sect ion 86-525  Enterprise project ;  legislat ive f indings.

"In addit ion to the f indings in sect ion 86-513,  the Legislature also f inds that :
(1)  The ef fect ive,  ef f ic ient ,  and cost -ef fect ive operat ion of  state government  requires
that  informat ion be considered and managed as a st rategic resource;
(2)  Informat ion technologies present  numerous oppor tunit ies to more ef fect ively
manage the informat ion necessary for  state government  operat ions;
(3)  Informat ion technologies are changing and advancing at  a very rapid rate,
increasing the comput ing power  available to individual users;
(4)  The commission should have the responsibil it y to establish goals,  guidelines,  and
pr ior it ies for  informat ion technology inf rast ructure;  and
(5)  Per iodic investments in the informat ion technology inf rast ructure are required to
develop and maintain the foundat ion for  the ef fect ive use of  informat ion technologies
throughout  state government . " [Neb.  Rev.  Stat .  § 86-525]

Sect ion 86-526  Enterprise project ;  designat ion.

"The commission shall determine which proposed informat ion technology projects are
enterpr ise projects.  The commission shall create polic ies and procedures for  the
designat ion of  such projects.  The commission shall evaluate designated enterpr ise
project  plans as author ized in sect ion 86-528. " [Neb.  Rev.  Stat .  § 86-526]

Sect ion 86-527  Informat ion Technology Infrastructure Fund;  created;  use;
investment .
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"The Informat ion Technology Inf rast ructure Fund is hereby created.  The fund shall
contain revenue f rom the special pr ivilege tax as provided in sect ion 77-2602,  gif t s,
grants,  and such other  money as is appropr iated or  t ransfer red by the Legislature.  The
fund shall be used to at tain the goals and pr ior it ies ident if ied in the statew ide
technology plan.  The fund shall be administered by the of f ice of  Chief  Informat ion
Of f icer .  Expenditures shall be made f rom the fund to f inance the operat ions of  the
Informat ion Technology Inf rast ructure Act  in accordance w ith the appropr iat ions made
by the Legislature.  Transfers f rom the fund to the General Fund may be made at  the
direct ion of  the Legislature.  Any money in the Informat ion Technology Inf rast ructure
Fund available for  investment  shall be invested by the state investment  of f icer  pursuant
to the Nebraska Capital Expansion Act  and the Nebraska State Funds Investment  Act . "
[Neb.  Rev.  Stat .  § 86-527]

Sect ion 86-528  Enterprise project ;  funding.

"(1)  The Legislature may allocate money f rom the Informat ion Technology
Inf rast ructure Fund for  enterpr ise projects.  The Legislature may recognize
mult iple-year  commitments for  large projects,  subject  to available appropr iat ions,
including remaining obligat ions for  the century date change project  managed by the
depar tment .
(2)  No cont ract  or  expenditure for  the implementat ion of  an enterpr ise project  may be
init iated unless the commission has approved a project  plan.  The project  plan shall
include,  but  not  be limited to,  the object ives,  scope,  and just if icat ion of  the project ;
detailed specif icat ions and analyses that  guide the project  f rom beginning to
conclusion;  technical requirements;  and project  management .  The commission may
request  c lar if icat ion,  require changes,  or  provide condit ional approval of  a project  plan.
In it s review,  the commission shall determine whether  the object ives,  scope,
t imef rame,  and budget  of  the project  are consistent  w ith the proposal author ized by the
Legislature in its allocat ion f rom the fund.
(3)  The commission may also evaluate whether  the project  plan is consistent  w ith the
statew ide technology plan and the commission's technical standards and guidelines. "
[Neb.  Rev.  Stat .  § 86-528]

Sect ion 86-529  Enterprise project ;  commission;  dut ies.

"To implement  enterpr ise projects pursuant  to sect ions 86-525 to 86-530,  the
commission shall:
(1)  Develop procedures and issue guidelines regarding the review,  approval,  and
monitor ing of  enterpr ise projects;  and
(2)  Coordinate w ith the Chief  Informat ion Of f icer  to monitor  the status of  enterpr ise
projects,  including a complete account ing of  all project  costs by fund source. " [Neb.
Rev.  Stat .  § 86-529]

Sect ion 86-530  Enterprise project ;  report .

"The Chief  Informat ion Of f icer  shall repor t  annually to the Governor  and the
Appropr iat ions Commit tee of  the Legislature on the status of  enterpr ise projects. "
[Neb.  Rev.  Stat .  § 86-530]

3.  Enterprise Projects Designat ion

The NITC w ill designate which informat ion technology projects are enterpr ise projects.  The
designat ion w ill be based on the follow ing cr iter ia:  1)  the project  must  meet  the def init ion
contained in Neb.  Rev.  Stat  § 86-506;  2)  whether  or  not  the project  has received an allocat ion of
funding f rom the Informat ion Technology Inf rast ructure Fund pursuant  to Neb.  Rev.  Stat .  § 86-528;
3)  any recommendat ions f rom the Technical Panel or  other  advisory council of  the NITC;  and 4)
such other  factors as the NITC deems appropr iate,  including but  not  l imited to the size,  scope,
and complexit y of  the project .  An enterpr ise project  designat ion shall only be made by the NITC at
a public meet ing and af ter  the agency/ent it y pr imar ily responsible for  the project  has had an
oppor tunit y to comment  on the issue.
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4.  Requirements for  Enterprise Projects

A project  which has been designated as an enterpr ise project  must  comply w ith cer tain statutory
responsibil it ies,  including submission of  a project  plan and submission of  per iodic status repor ts.
The Technical Panel w ill coordinate w ith the agency/ent ity pr imar ily responsible for  an enterpr ise
project  to ensure compliance w ith this policy.

4.1 Project  Plan

Each enterpr ise project  shall submit  a project  plan.  The project  plan shall include,  but
not  be limited to,  the object ives,  scope,  and just if icat ion of  the project ;  detailed
specif icat ions and analyses that  guide the project  f rom beginning to conclusion;
technical requirements;  and project  management .

4.1.1 Format

Unless an alternat ive format  is approved by the Technical Panel,  At tachment
B to NITC 1-202 is the format  to be used for  the project  plan.

4.1.2 Review and Approval

The Technical Panel shall review all project  plans and provide
recommendat ions to the NITC.  The NITC may approve the project  plan,
request  c lar if icat ion,  require changes,  or  provide condit ional approval of  a
project  plan.

4.2 Project  Monitor ing

Enterpr ise projects shall provide project  status repor ts as set  for th in NITC 1-203.

5.  Annual Report

The NITC w ill assist  the Chief  Informat ion Of f icer  as requested to prepare an annual repor t  to the
Governor  and the Appropr iat ions Commit tee of  the Legislature on the status of  enterpr ise
projects.

-- - - - - - - - -
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