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EXECUTIVE SUMMARY

This Geospatial Strategic Plan, was approved by the Nebraska GIS Council in October, 2012 and
represents the culmination of a yearlong planning effort.

This planning effort involved extensive outreach to and input from Nebraska's diverse geospatial
stakeholder community which included members of local, county, state and federal governments,
academia, the private sector and Natural Resource

Districts. Outreach included: Moricialty
County

e QOver 440 responses to a survey on current uses

Regional Organization

and maturity of geospatial activity (see image to Neturl Resouroe

right for distribution of survey takers by Tibsl

organization type) Councilof Government

State Agency

e Direct participation by 149 people in Federal Agency

stakeholder workshops conducted throughout Miliary

the state in February, 2012 °°”ege’fu"‘“:::z

These outreach efforts helped to characterize the Om(prtps;}
existing conditions of geospatial activity in Nebraska ! ! 1 1

and also identified two central challenges:

1. Inspite of a large and active geospatial stakeholder community there have been significant
communication gaps, a lack of awareness of the GIS Council and a misunderstanding of state
government's interests

2. In spite of well intentioned planning efforts dating from 2007", there has been inadequate
progress in building a Nebraska Spatial Data Infrastructure and making those data available to
both public and private sector stakeholders

To address these issues the planning process identified an overarching vision for geospatial development
in Nebraska:

To foster an environment that optimizes the efficient use of geospatial
technology, data, and services to address a wide variety of business and
governmental challenges within the state. Geospatial technologies will be
delivered in a way that supports policy and decision making at all levels of
government to enhance the economy, safety, environment and quality of
life for Nebraskans.

In order to move forward to realizing this vision the plan four strategic goals that will advance geospatial
development, coordination and collaboration in Nebraska.

! See the Nebraska Geographic Information Systems Steering Committee annual report from December, 2007 and
titled "Building a Spatial Data Infrastructure for Nebraska"
http://nlcl.nlc.state.ne.us/epubs/G3400/A001-2007.pdf
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1. Facilitate the creation, maintenance, e T
analysis, and publishing of quality
geospatial data. /n order to help ensure that
geospatial stakeholders have reliable and
current data and that they know how to
obtain it.

Discover data now on

2. Provide widespread access to data and
services and encourage data sharing. In
order to ensure that government data is Rest Services Contacts
readily available through mechanisms such R — - :
as the NebraskMAP (see image to the right)
and to help the government harvest a larger
return on its data creation investments.

Support

to Web Mercator Auxiliary

3. Facilitate technical assistance and
education outreach opportunities for

furthering the adoption of Nebraska Spatial

Data Infrastructure (NESDI) data layers and geospatial applications. In order to continue to build
awareness of geospatial activity and technology and to lower the barriers to entry for smaller
actors who have not yet been able to gain access to geospatial technology.

4. Achieve sustainable and efficient allocation of resources to support the implementation and
wise governance of GIS services and geospatial data. In order to ensure that geospatial
technology is adequately supported and that communal costs are equitably shared by all those
who benefit.

It is understood that achieving these goals will require significant organizational and institutional
changes that will take place incrementally and over time. The next step in the process will be the
development of three companion Geospatial Business Plans that will support the implementation of the
Strategic Plan. The Business Plan will include a detailed business case that documents the benefits
resulting from a collaborative statewide approach to geospatial initiatives and it will also provide an
implementation plan for achieving long-term efficiency and stability.

This Strategic Plan is the result of hard work from the GIS Council, the Strategic Planning Steering
Committee and the State GIS Coordinator, as well as the strong, direct contributions of the broad
geospatial stakeholder community. Achieving the vision set out in this plan will result in greater
cooperation, collaboration and communication among all stakeholders, leading to greater geospatial
productivity, less redundancy, and more informed policy across all disciplines and business lines.
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1 INTRODUCTION

1.1 WHO IS THE NEBRASKA GEOSPATIAL STAKEHOLDER COMMUNITY?

Nebraska has a large and active geospatial

stakeholder community. Participation in this North Platte
strategic planning project helps to Gering
demonstrate the size and diversity of this Norfolk
community. Over the course of this project, Lincoln
six regional workshops were held across the Grand sland
state and over 140 individuals participated
Omaha
in those half-days sessions (see the . o o - 10 0o e o
attendance by venue graphic to the right).
Municipality
County T2 In addition, an on-line stakeholder survey
Regional Organization
Notural Resource = was taken and over 440 responses were

District
Tribal

received and evaluated. The distribution of

Council of Government

State Agency

& survey takers across work sectors helps to

Federal Agency

demonstrate the breadth and diversity of

Military
L geospatial technology users across the state

Utility

Private Sector

(see the survey response by sector graphic to

Other (please specify)

the left).

0 50 100 150

Although this community is large, this project uncovered some evidence that it has not acted in a

cohesive manner over the past 10 years and that there are opportunities for improving communication
and reenergizing the community. This strategic plan attempts to provide a vision for moving Nebraska
forward with geospatial technology and improved data while leveraging the strengths of this large and

diverse stakeholder community.

While the thrust of this document is focused on establishing a vision for progress and detailing specific
recommendations for improvement, extensive research was conducted to document the existing

conditions in Nebraska so that future plans could be targeted at addressing known shortcomings and
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building on known strengths. The appendices of this document detail this research and the existing
conditions and should be read to understand the full context of how the vision and recommendations
were identified. Specifically:

e Appendix 1: Project methodology, including the stakeholder workshops and survey

o Appendix 2: State GIS development status using the National States Geographic Information
Council (NNSGIC) Nine Criteria

e Appendix 3: Catalog of existing strengths, weaknesses, opportunities and threats (aka "SWOT
analysis")

e Appendix 4: Status of Nebraska framework data layers
e Appendix 5: Status of the NebraskaMAP geospatial data clearinghouse

e Appendix 6: Listing of state records board parcels grants, 2005-2012

2 VISION & GOALS

2.1 VISION AND STRATEGIC GOALS

The following statement represents the overall vision for geospatial activity in Nebraska and sets a
target for geospatial stakeholders - in both the public and private sectors - to shoot for. Subsequently, a
slate of four strategic goals is presented. These strategic goals represent specific goals that will help
Nebraska move forward towards realizing the vision

Vision

To foster an environment that optimizes the efficient use
of geospatial technology, data, and services to address a
wide variety of business and governmental challenges
within the state. Geospatial technologies will be

delivered in a way that supports policy and decision

making at all levels of government to enhance the
economy, safety, environment and quality of life for
Nebraskans.
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Strategic Goals

The following four specific strategic goals represent a consensus of desired characteristics expressed by
the geospatial community during the information and analysis phase of the strategic planning process:

5. Facilitate the creation, maintenance, analysis, and publishing of quality geospatial data.
6. Provide widespread access to data, services and encourage data sharing.

7. Facilitate technical assistance and education outreach opportunities for furthering the adoption
of Nebraska Spatial Data Infrastructure (NESDI) data layers and geospatial applications.

8. Achieve sustainable and efficient allocation of resources to support the implementation and
wise governance of GIS services and geospatial data.

2.2 PROGRAMMATIC GOALS

The following sections detail specific programmatic goals that emanate from each of the four strategic
goals. The programmatic goals represent specific activities that should be pursued to help achieve each
strategic goal.

2.2.1 Strategic Goal #1: Facilitate the creation, maintenance, analysis, and
publishing of quality geospatial data.

Pursuing and achieving the following Programmatic Goals will help advance Nebraska towards reaching
the strategic goal of creating and maintaining stronger geospatial data sets.

1. Define the Nebraska Spatial Data Infrastructure (NESDI): Following the lead of the Federal
Geographic Data Committee (FGDC) and the notion of the National Spatial Data Infrastructure
(NSDI), this plan, has carried over the "spatial data infrastructure" and "framework data"
terminology to Nebraska. Spatial data infrastructures (SDI) have the following general
characteristics:

e They contain the most common data sets that the vast majority of stakeholders required
e The data contents are high quality and reliable

e The data contents are maintained and improved on an ongoing basis

e The data within the SDI is readily available

The Federal NSDI has identified "7 framework" data layers that reflect the requirements of Federal
stakeholders. They are:

e Geodetic control

e Transportation (roads, rail, air, etc.)
e (Cadastral/parcel

e Elevation

Geospatial Strategic Plan for the State of Nebraska 6
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. c s
Aerial Imagery NEBRASKA SPATIAL DATA FRAMEWORK LAYERS

e Hydrography

e Political and administrative R [rouimicatsouNDARY |
boundaries WeLLs
The Nebraska SDI is defined to include the 7
"federal framework" layers as well as five [ avororaeHy | [BGIES] pooress.

additional layers that are of particular
importance to Nebraska:

e Addresses

e Soils

rrowindicates directdependencies between layers.
e Groundwater Features |_ S ——-—

e Watershed boundaries
e land use/land cover

While this plan provides a general definition of the NESDI, this definition needs to be further
detailed as an early implementation activity. Further details that need to be identified include:

e The relative priority of each layer
e The existing quality and already identified requirements for improvement (see Appendix 4)
e Data maintenance and stewardship requirements

2. Identify and prioritize current and future spatial data layers and stewards: With Nebraska
identifying and defining its NESDI layers, the next step is to identify organizations and personnel that
will be responsible for the stewardship and maintenance of each data set for the long term. For
some layers, this is clear and already established. For example, Nebraska DNR has been actively
providing for stewardship of the hydrography data set for many years. For other layers, the
assignment of stewardship is not so clear and there will need to be active effort aimed at recruiting
stewards, or positioning and resourcing the State GIS Coordinator within OCIO to take on this
activity. Critically, stewardship cannot be viewed as simply keeping a data set current. For many
layers such as elevation, stewardship also involves planning for improvements to enhance the
resolution, accuracy and attributes of data sets.

3. Develop business plans for creation, maintenance, and distribution of NESDI layers: Once the
highest priority NESDI layers are identified, specific business plans should be developed for
achieving required improvements and establishing long term stewardship. The following four data
layers have been identified by the Strategic Plan Committee as high priority candidates for having
business plans conducted:

e Elevation: to improve the relatively coarse existing data and capitalize on increasing
volumes of data being collected with newer LiDAR technologies.

e Parcels: to begin the process of collecting and aggregating existing county-based data sets
into a statewide layer.

Geospatial Strategic Plan for the State of Nebraska 7
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Street centerlines and addressing: to help establish a statewide layer that contains all roads
and a statewide address data set that can support emergency 911 requirements.

Imagery: to put in place a recurring program that can periodically re-fly the state to make
current imagery available

The development of these business plans should be spearheaded by and coordinated through the
NITC GIS Council and via newly formed working groups. The business plans should aim to provide
the following detailed information:

Detail the specific improvements in the data sets that are required
Identify the technological approach for achieving the improvements
Establish the estimated costs of achieving the improvements

Develop a business case that catalogs the benefits that can be expected and will justify the
recommended level of investment

Identify potential funding opportunities for making the investments

4. Develop and implement NESDI layer standards and guidelines: Specific guidelines and/or standards
will be developed for each of the NESDI layers. These standards/guidelines should cover a variety of

topics, including:

Data content standards

Data schema description (for both geometry and attributes)
Data compilation and accuracy standards
Metadata/documentation standards

5. Formalize communication and data exchange processes between data stewards and the

geospatial community of users: Several of the NESDI layers - for example, parcels, roads, addresses

- will involve the collection and aggregation of data emanating from a variety of sources (e.g.,

counties). This type of data development, and the maintenance of those data will demand clear and

effective communication and smooth processes for the regular exchange of data. Communication

will need to cover a variety of areas including regular updates on status and information on how to

become involved with the initiative.

2.2.2 Strategic Goal #2: Provide widespread access to data, services and encourage

data sharing.

Pursuing and achieving the following Programmatic Goals will help advance Nebraska towards reaching

the strategic goal of improving data sharing while enhancing access to geospatial data and services.

Geospatial Strategic Plan for the State of Nebraska
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1. Develop a business plan for NebraskaMAP as a T T
statewide geospatial data clearinghouse: The
NebraskaMAP was built with initial one-time

Discover data now on
grant funding to serve as the state's GIS

clearinghouse (see Appendix 5 for further 7
details), however, in spite of its initial build out =

Nebraska AAP

Rest Services Contacts

it has failed to reach its potential as the primary
place to obtain access to Nebraska geospatial
data. As documented in the SWOT analysis (see
Appendix 2), the NebraskaMAP has failed to
gain a critical mass of data and it continues to sit

Support

to Web Mercator Auxiliary
alongside other state government geospatial

data access sites, such as DNR's Data Bank. The

strategic planning workshops and survey

identified that there continues to be demand for a definitive, one-stop shop for Nebraska geospatial
data and thus detailed business planning should commence to identify and detail improvements to
the NebraskaMAP. This business planning should include:

o Detail the specific improvements to NebraskaMAP that are required

e |dentify the technological approaches and implementation path for achieving the
improvements

e Establish the estimated costs for improving NebraskaMAP

e Develop a business case that catalogs the benefits that can be expected and will justify the
recommended level of investment

e |dentify potential funding opportunities for improving NebraskaMAP
The following represents a preliminary list of improvements to NebraskaMAP that emanated from
the strategic planning process and the input of the Strategic Planning Committee:

e Expand current holdings and ensure they include all NESDI layers

o Coordinate with other existing state government geospatial data access sites to
assess the feasibility of consolidating into NebraskaMAP

e Provide flexible, consumable web and location based services

e Prioritize documentation on key projects that have utilized NebraskaMAP to help illustrate
benefits

e Active communication and education to improve awareness and use of clearinghouse and
web services by a broader group of stakeholders

Business planning should be implemented via current NITC GIS Council NebraskaMAP working
group. Given that no large, existing funding sources have been identified, it will be particularly
important to develop a plan that accommodates an incremental, step-wise series of improvements.
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Indeed, as initial improvements are made, it will be easier to demonstrate the benefits of the
clearinghouse in an effort to generate further funding support for additional improvements.

2. Develop and communicate resources that encourage data sharing: Broad and seamless data
sharing can be a tremendous asset in building and maintaining the NESDI. As described above,
statewide data sets for layers such as parcels, addresses or roads will include the data contributions
from numerous stakeholders at the county and municipal levels. If a framework for sharing is
established, then it can be easier to foster a culture where data sharing is the norm. This
programmatic goal involves investing time aimed at increasing the extent of data sharing in
Nebraska and making it easier to share data:

e Develop information resources and appropriate messaging to help educate geospatial
stakeholders about data sharing:
o Importance and benefits of data sharing
- Use case that demonstrate those benefits
o Availability of web-services to facilitate data sharing
o Methods for sharing data while preserving information security
o Status of data sharing activity in Nebraska

o Sample documents, such as memoranda of understanding (MOU) designed to
establish data sharing partnerships

o Identify and establish appropriate communication, activities and collaboration mechanisms
to encourage further stakeholder participation in data sharing.

o Conduct pilot studies that recruit organizations to share data and test methods for
efficient data sharing

e Partner with higher education in data sharing efforts to test methods to meet needs in
research and academic teaching.

3. Explore and evaluate new technologies that facilitate future data access and sharing
opportunities: The technologies that support data sharing are rapidly evolving and Nebraska should
identify and test the most promising technologies to support the state's needs. Examples include:

e Appropriate use of geospatial data replication for unattended server-to-server data sharing
and update. For example, a willing county could replicate changes in its parcel data layer
into the statewide parcel data layer.

e Use of web services to facilitate shared access to data in lieu of sharing the data sets
themselves. Web services can provide efficiencies, especially for data sets that change
frequently, as the data behind the service can be updated without end users of the service
needing to make any changes to access the updates.

o Web services can be particularly effective for mobile devices which have more
limited capabilities for downloading and manipulating large geospatial data sets and
images.

Geospatial Strategic Plan for the State of Nebraska 10
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e Establish appropriate mechanisms for the actual sharing of data sets whether through FTP
and/or web feature services. There needs to be an appropriate balance where most
people's needs are met by web services but where the data themselves are available for
download to the smaller population that requires direct data access (e.g., for editing or
performing complex analysis).

e Establish partnerships with academic research and industry to explore new and innovative
technologies and workflows to support geospatial data sharing.

2.2.3 Strategic Goal #3: Facilitate technical assistance and educational outreach

opportunities for furthering the adoption of NESDI data layers and geospatial
applications.

Pursuing and achieving the following Programmatic Goals will help advance Nebraska towards

facilitating further educational and technical assistance that will support a stronger NESDI.

1.

Develop a Technical Assistance and Education Outreach Plan: It is clear that one of the factors that
has led to a less cohesive GIS stakeholder community in Nebraska was a breakdown in
communication between the state and other stakeholders. In the absence of communication,
concerns went unanswered and at times people imagined the worst. A key element of the technical
assistance and education outreach plan will be a "communications strategy" to ensure that timely
and accurate information on geospatial activity is flowing two ways between the state and other
stakeholders (i.e., counties, municipalities, private sector, academia, etc.). In addition to traditional
media such as meetings and email, the communication strategy should examine other emerging
media including social media and blogs. The end goals is enhanced overall communication with
stakeholders so that there is no ambiguity about state government geospatial activity and there is
clear messaging that the state has an interest in being a good partner on geospatial initiatives.

The following provides an overview of several types of communication that would be valuable and
should be further detailed in the plan:

e Publicize the existence, mission and activity of NITC GIS Council

o Evaluate the makeup of the NITC GIS Council to support the broadest possible
stakeholder representation and involvement

o Identify and involve new stakeholders

o Promote the availability and relevance of Council approved standards and
guidelines.

e Increase overall knowledge of geospatial technology and activity in the state.

o Identify and disseminate information geospatial technology resources, training and
seminar opportunities

o ldentify and disseminate information on state geospatial resources such as the
NebraskaMAP
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Identify, educate and involve executive and other legislative champions. Develop working
relationships with legislators and administration executives and demonstrate the value of
GIS as a decision-making and policy development tool. Raise legislative awareness of the
benefits of GIS and disseminate information on cost savings, funding and return on
investment (ROI)

Strengthen the important role of the private sector in supporting, advocating and
participating in statewide geospatial activity and cooperation.

o Explore appropriate public-private partnerships for geospatial education and other
activities
Promote opportunities for closer coordination between state and local governments

o Communicate status and activity of agency level and statewide projects

o Identify existing and potential incentives and support for geospatial activities that
may be available from the state

o Develop and maintain county and state agency geospatial profiles that describe the
extent of development and data holdings. This would be available online and in
publication format. The profiles would provide information on data currency,
resolution, data steward contacts, and future needs.

Technical Assistance

o Identify specific audiences that need technical assistance (e.g., smaller, rural
counties) and then determine the means of providing the necessary assistance to
those audiences. Options for providing technical assistance may include:

=  On-line resources that catalog use cases of common geospatial challenges.
Resources may include guidance on both technical issues as well as
administrative issues such as obtaining funding, documenting benefits and
identifying typical uses within county government.

= Referrals to private sector and academic entities that provide technical
assistance as a service.

Educational Outreach

o Partner with higher education, Nebraska GIS/LIS Association, and other associations
to identify and deliver academic teaching and training.

o Work with higher education as a technical resource to help “discover”
advancements in geospatial data and technologies.

Geospatial Strategic Plan for the State of Nebraska
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2.2.4 Strategic Goal #4: Achieve sustainable and efficient allocation of resources to
support the implementation and wise governance of GIS services and
geospatial data.

Geospatial activity requires resources and some level of investment. Geospatial technologies have
proven their value and thus smart spending should yield strong returns on those investments (ROI) over
the long term.

Pursuing and achieving the following Programmatic Goals will help Nebraska move towards sustainable,
long-term funding for geospatial activity and the NESDI.

1. Identify and implement partnerships and collaborative efforts that show benefits and potential
cost savings.

e Most of the data within the NESDI are required by multiple agencies and thus there are
opportunities for collaborative investments that are more affordable to each partner.

e Examine and look for opportunities to optimize workflows between various stakeholders
that will bring greater efficiency to the development and maintenance of NESDI framework
data layers. For example, streamlined workflows for data sharing between the state and
counties for data sets such as parcels and road centerlines.

e Document partnership and collaborative examples and the benefits that are derived in order
to help encourage further partnering

2. Explore and incorporate appropriate funding mechanisms.

e State mechanisms

o Continued use of existing funding from state government programs that support GIS
operations and investment

o Continued support to local government such as the highly successful State Records
Board grant program that, as documented in Appendix 6, has provided over
$711,000 of funding to 33 counties

o Evaluate and implement statewide contracts or other master services agreements
that leverage the state’s buying power and are open to other levels of government
¢ New and alternative funding approaches
o Implementation of appropriate service-base fees and/or chargebacks

o Collaborative funding models (e.g., State-local government, or State-NRD
partnership agreements)

o Identifying external funding, e.g., available federal grants® that consider geospatial
an eligible expenditure (e.g., for public safety programs)

% For example, this strategic planning project was funded with United States Geological Service (USGS) Federal Geographic Data
Committee (FGDC) Cooperative Assistance Program (CAP) grant.
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o Work with executive and other legislative champions to advocate for new funding
and partnerships

3. Develop and enhance guidelines and communication necessary for funding, coordination and
evaluation of future projects.

e Create resources, guidelines and example templates to assist in effective procurement of
geospatial data and technologies. Well written and technically accurate information
improves the quality and accuracy of the state’s sole source justifications, RFls, RFPs, and
other contracts and can help deliver lower costs by removing vendor uncertainty and
encouraging more competition.

e (Create evaluation and monitoring tools to assist the state in measuring returns on its
geospatial investments.

e Provide proactive communication on potential large-scale projects/investments so that
others understand what may be coming and can support those efforts. Broadly available
information on investments that are being made can help reduce redundant spending and
encourage cooperative funding efforts.

3 REQUIREMENTS FOR SUCCESS

3.1 ORGANIZATIONAL NEEDS

While Nebraska has a solid organizational framework in place for governance, this model is not currently
delivering the sustainable support that is required to plug existing gaps and advance new initiatives. The
Nebraska Information Technology Council (NITC) is a valuable resource for geospatial initiatives but
could benefit from some restructuring of its workgroups to better serve the following priorities:

e Improve coordination and collaboration
o Intra-governmental Coordination (i.e. between state agencies)
o Inter-governmental Coordination (i.e., between local, state, federal)
o Collaboration with private sector
e Increase awareness of the GIS Council and its activities
e Administrative support for geospatial programs and initiatives
e Oversight and accountability for meeting program goals and allocating funding

e Fostering a community of data stewards who facilitate data integration and provide
opportunities for collaborative projects

Additionally, the success of the programmatic goals presented in this plan will depend on the effective
leadership from the Nebraska GIS Office. This office has been strengthened by recent leadership
changes but as it matures and evolves further, it will be essential that NEGIS focus on the following
priorities:
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e Improve coordination and collaboration
o Intra-governmental Coordination (i.e. between state agencies)
o Inter-governmental Coordination (i.e., between local, state, federal)
o Collaboration with private sector

e Develop and manage funding plan to support program priorities

o Improve the workflow and delivery mechanisms of NebraskaMAP

3.2 EXECUTIVE SUPPORT

One of the largest challenges that Nebraska currently faces is the absence of a strong, legislative or
executive champion. Such a champion — whether a department head or legislator - will be necessary to
help generate the resources necessary to carry out the recommendations of this plan. Ultimately, this
plan describes the challenges that are faced, the opportunities for improvement and a specific program
of initiatives to realize the vision. What is needed now is support and advocacy from State Agency
executive decision makers and the Legislature that can elevate the program needs and deliver funding.
This support should be actively sought through “selling” of the strategic vision and programmatic goals
and alignment of these goals with executive priorities.

3.3 POLICY

Long-term success of the program in Nebraska will depend on clearly identified roles for both the GIS
Council and the Office of the CIO in terms of geospatial policy. These entities will need to formulate and
articulate policies that will support program priorities and the Nebraska Spatial Data Infrastructure. As
clearly identified in the Vision and Goals section, the importance of the NESDI cannot be
underestimated as they serve as the foundation for all geospatial activity and data development. The
stewardship and long-term maintenance of these key data layers is essential to the success of the
program. The following policies will need to be articulated:

e C(Clearly defined data stewardship and accountability that defines maintenance responsibilities,
frequency, and requirements for input and feedback from data users

e An endorsement of the Framework data layers by the GIS Council
e Commitment by the user community to defer to framework datasets as authoritative sources

e Commitment by the user community to provide feedback regarding data issues (e.g. spatial
accuracy, completeness, currency, attributes)

e Commitment from the agency steward to support the NESDI

e Data sharing policies that provide guidelines, standard documents such as memoranda of
understanding (MOU), and address privacy concerns

e Provision of standards that address:
o Dataformat, schema, content, accuracy, authoritative source, metadata

o Application technology preferences: preferred APIs; web services standards, etc.
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o Standard procurement vehicles (e.g., pre-approved list)

3.4 STAFFING

To support the implementation of the programmatic goals presented in this plan and coordinate the
long-term maintenance and evolution of the GIS program in Nebraska, the Office of the CIO will require,
at a minimum, the following staffing configuration:

e A GIS Coordinator to provide leadership, manage priorities, and conduct outreach and
coordination with state agencies