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ESUCC Strategic Priority Areas

« ESUCC Processes

» Accountability and Communication

- Partnerships with Stakeholders

» Technology Infrastructure and Integration
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esu ESUCC’s Focus

Coordinating Council
Partnering to expand Nebraska

educational opportunities...

- Partnerships
- Professional Development
- Efficient and Effective statewide

‘ 2 MBE nm&\.ﬁ! SeI'ViCES
0“2,‘2’69”3“"“ Sengee> = Prior to ESUCC, all projects were
» S S independent. The focus on effective
e s e o collaboration, processes, and strategic
B ol v Wi s management have led to major initiatives
i in several areas including PD, Coop, &
: BlendEd. NEBRASKA
WWW.Eesucc.org %Qu
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Professional Development Goals

- Statewide, systematic PD

- Data informed collaborative process in
partnership with NDE (Rule 84)

 Online Professional Development “platform”
» Including PD content systems, LMS, etc

» Groundwork established by statewide
collaboration on professional learning networks
and content area cadres.

s Other PD content available agu



NITC Digital Education Areas

- D1 — National Repository of Online Courses
= ESUCC now sponsors the K-12 use of NROC
- D2 — Content Management Planning
- D3 — Digital Content Repository
= Nebraska Virtual Partnership efforts with NET

- NET Virtual Library announcement is “phase I”
- Phase II content sharing and collaboration

« D4- Statewide LMS

» D5 — Statewide Directory (LDAP)

- ESU NOC working group NEBRASKA
- Federated approach esu
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Nebraska Virtual Partnership

« www.nebraskavirtual.org
« NET

- UNL-ISHS
« NDE

ESUCC et

Keeping Pace with K-12 Online Learning 2011 Opportunities

Download Keeping Pace 2011 for the most comprehensive report yet about online and
blended learning and Virtual School efforts in various states

Student Resources
If you are a Grade 9-12 student in a Nebraska public, private or home school, Virtual
Education options and opportunities are awaiting you. Virtual education courses include

viden weh-haced and hlended learnina envirnnmente that featura hinhlv  analified
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http://www.nebraskavirtual.org/

National Repository of Online Courses

N’ROC for K-12

Classic HippoCampus | Users Guide | Get Help | Logn

N EBRASKA
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Coordinating Council Teaching with the Power of *Dgial Media

Make this your default HippoCampus page

& Welcome

» Create a FREE ACCOUNT

MIX your own media Playlists using content rom any collection
TRACK what media is ‘Irending’ this week for your subject area
FIND what media Is rated highest by other HippoCampus users
SHARE your with your students and friends

e SUBJECTS B Browse COLLECTIONS

Arithmetic
Algebra & Geometry
Calculus & Advanced Math
Statistics & Probability

NR(C

Courses for Middie Schoo
Biology High School AP, and College
Chemistry
Physics

Earth Science

N EBRASKA
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ESUCC’s Initiatives for Digital/Virtual

Education
- BlendEd was established by the ESUCC for 2012-13

Section 1. Purpose of BlendEd Initiative and Projects. The ESUCC
shall provide distance education services including brokering and
facilitating the exchange of distance education courses, the administration
of learning management systems, and the assessment of distance
education needs and evaluation of distance education services as
provided for in NEB. REV. STAT. § 79-1248 and other state statutes and
regulations. Additionally, the ESUCC is charged with the administration of
statewide initiatives and provision of statewide services among other
duties in NEB. REV. STAT. § 79-1246. The ESUCC also has managed
statewide services in “core services” as that term is defined in statute,
including instructional materials services. The purpose of the BlendEd
Initiative is to assure cost-efficient and equitable delivery of digital
education opportunities in partnership with educational service units,
school districts, and other potential partners. The BlendEd Initiative will
unify ESUCC projects and seeks to collaborate to provide students and
school districts across the state with access to a mix of different learning
environments to best support the combination of traditional face-to-face

classroom methods with more technology-mediated activities. esu

N EBRASKA
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Distance Education Brokering

0 Renovoand Nebraska V1rtua1 Instructlon Source

* Login NVIS &
* Request Account
» Home Welcome to NVIS - The Nebraska Virtual Instruction Source
* CourseOfferings o N\/ISjon the future.
® Virtual Field Trips
* RSS Feed : Video News

g Sf’s‘fé‘vce Verify Duplicating

Cour s in Cour;es in
NVIS NVIS

2012-13 Courses!

> Current Course Breakdown by Subject
NATIONAL Agriculture (37 courses)

i
BASEBALL Arts (Music & Art) (19 courses)
. Business (21 courses) NEBRASTKA
English (66 courses)
¢ . Family & Consumer Science (29 courses) anl
HALL OF FAME, Foreign Language (73 courses)
I I Industrial Technology (7 courses)
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BlendEd Goals

- Organize existing projects around a common
theme as the contribution to Nebraska Virtual
Partnership and other statewide collaborative
efforts.

» Structure professional development around
Blended Education and technology integration
for schools

» Promote school improvement through enhanced
course offerings and student experiences e eag
. P cou
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BlendEd Systems and Plans

- Distance Education Scheduling & Brokermg
Currently provided through Renovo and the Nebraska Virtual Instruction Source 3 k.,oad

» Learning Management System Admlmstratlon ff )

= Hosting of ANGEL /Blackboard and parallel services 71z ANGEL

« Media on Demand (IMAT): EBARINGED |
Learn360 is provided as a statewide subscription media service and also will host "Nebraska
Titles" purchased by the ESUCC through the Instructional Materials (IMAT) project

- Local Content Hosting Planning:

This service is still in development but will eventually provide a learning object re Fository and
compliment subscription media. The initiative effort will work with ESUPDO affiliate groups
including I-Mat and NOC to develop plan for implementation.

nghtwelght Directory Access Protocol / LDAP Planning;:

This service is still in development and planning stages among the ESUPDO/NOC affiliate

group but will provide a framework for directory authentication into digital services.. The o . ,

1nitiative effort will work with ESUPDO/NOC and others as necessary to develo u
o

implementation.
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Planning stages: [-Mat Digital Delivery
Committee

LEARNING OBJECT REPOSITORY

- I-Mat continues % o
to work on F o
plans to present
to ESUCC ey

Such as this : -
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prepared by
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Making Strategic Decisions

- ESUCC continues to centralize digital resources
and capacities for ESUCC projects as services
directly available on Network Nebraska.

« Servers and projects continue to be moved
Network Nebraska hubs

- These decisions have led to other opportunities
to collaborate with a variety of partners

- Opportunity for strategic partnerships through
cooperative purchasing of digital and virtual
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Making Strategic Investments

- Start with identified goals of ESUCC and NITC
- Include goals of other partners and participants
« LMS —
= Professional Development — Every teacher
= 6-12 — Every student
« Content Management
= Federated systems approach
- NDE projects
= Standards Instructional Tool
- E-books ~ Neena . kA
= PD in content areas and special projects esd



Next Steps

» NDE leadership remains critical
- ESUCC will continue efforts on stated goals
« Need K-12 and P-16 input

« Recommendations from NITC?
= Tech Panel, Education Panel, & other stakholders
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Comments/Questions?

« Contact
» Matt Blomstedt: matt@esucc.org
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