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Goal

To provide a sustained source of information, training and educational opportunities to
enable Nebraska communities, citizens and businesses to make informed decisions
regarding information technology.

Within two years, it is critical that as many Nebraska communities as possible have been
engaged in a decision making process to insure their citizens have access to and are
able to use the current information technology to enhance their businesses and quality of
life.

Mission

Technologies Across Nebraska (TAN) is an initiative led by University of Nebraska
Cooperative Extension to create awareness and provide education to support
communities as they make decisions regarding their future use of information
technology. The initiative will provide a network of expertise to assist communities in
locating current information on infrastructure, policy and education and training issues
and opportunities. Over forty entities are involved in a Technologies Partnership. This
group of organizations, agencies and education systems are working cooperatively to
help communities create awareness of, access to and ability for use of information
technologies.

Expected Outcomes

¢ Communities in Nebraska will make progress toward becoming Information Age
communities;

o Communities will have easy access to information and resources to assist them in
developing their capacity to use information technology for community and economic
development;

e State agencies, education institutions, and other entities with responsibilities in the
area of community and economic development will coordinate and collaborate to
leverage available resources and maximize benefits.



Accomplishments
(March 2002- March 2003)

Communities in Nebraska are making progress toward becoming Information Age
communities. Eight Nebraska communities and regional groups have been awarded
grants of $2,500 to develop local information technology plans from the Nebraska
Information Technology Commission (NITC) and Technologies Across Nebraska (TAN),
a coalition led by University of Nebraska (NU) Cooperative Extension. These community
and regional technology committees will pilot the Community Information Technology
Planning and Assessment Workbook.

Recipients of the planning grants include the communities of Alliance; Brown, Keya
Paha and Rock Counties; Custer County; Crawford-Harrison; Edgar; Fillmore County;
West Point; and York County. The communities participating range in population from
8,959 (Alliance) to 279 (Harrison) and are geographically dispersed across the state.

Participating in the program has energized local technology committees and focused
their efforts. Initial reactions to the workbook have been positive. At the suggestion of
one of the participating regional groups, a sample plan was developed Most community
and regional groups are in the process of completing their initial assessments. Updates
on the activities of the participating community and regional groups are available at
http://www.nitc.state.ne.us/toolkit/pilot/index.htm .

The Crawford-Harrison regional group provides an example of the progress being made
by the participating groups. The communities of Crawford and Harrison focused initial
efforts on the preparation of a grant application for the RUS Community Connect
broadband program. A community survey was also done to determine technology
usage, the demand for broadband services, and interest in training opportunities.
Results from the survey indicate that technology use is high among area residents.
Only four out of 159 respondents reported not owning a computer. Fewer than 16 of the
respondents reported having no Internet connection. Approximately 120 of the
respondents have a dial-up modem connection. There is strong interest in training--
especially for e-commerce training. Approximately 60 respondents indicated that they
would be interested in e-commerce training. About 35 respondents indicated that they
would be interested in basic Internet training. The survey and the results are available
from the project Web site. The Crawford-Harrison group is currently working on
developing a technology plan for the area.

In northeast Nebraska, West Point and ten surrounding communities are working to
develop individual technology plans and a regional plan. Participation in the IT planning
process has helped community members organize and effectively communicate their
needs with potential providers. The West Point area group is currently working with two
providers to deploy fixed broadband wireless in West Point, Oakland, and the
Bancroft/Pender area.

Community and Regional groups should have their IT plans completed by May, 2003.
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Through a number of TAN efforts, communities have easy access to information
and resources to assist them in developing their capacity to use information
technology for community and economic development. Technologies Across
Nebraska, in partnership with other sponsors, organized the Building Information Age
Communities Conference and a workshop on preparing applications for the RUS
Community Connect broadband grant program.  Both the Community Information
Technology Toolkit and the Technologies Across Nebraska Web sites provide
information for communities on using technology to enhance development opportunities.
In addition, an inventory of partnership resources and a preliminary gap analysis will
help target the development of additional resources to better meet the needs of
communities. More information on each of these activities is included below:

Building Information Age Communities Conference. The University of Nebraska
Cooperative Extension and the Nebraska Information Technology Commission in
partnership with TAN organized the Building Information Age Communities
conference held April 12, 2003 in Aurora, Nebraska.

e Approximately 135 individuals from 43 Nebraska communities participated in the
conference.

¢ Ninety-six percent of the participants indicated that attending the conference
helped them understand the importance of IT-related community and economic
development.

¢ Ninety-one percent of the participants indicated that attending the conference
helped them understand how to begin incorporating information technology into
local community and economic development processes.

e Eighty-eight percent of the participants indicated that attending the conference
helped them learn about available resources.

¢ Ninety-two percent of the participants indicated that attending the conference
enabled them to meet and learn from community leaders from other
communities.

¢ Ninety percent of the participants agreed that attending this conference was
worthwhile.

e On a scale of one to five with five being excellent, the overall conference
received a rating of 4.4. The ratings of individual sessions ranged from 3.8 to
4.5.

Preparing Applications for the RUS Community Connect Broadband Grant
Program workshop. A workshop on preparing applications for the RUS Community
Connect Broadband Grant Program was broadcast via satellite and Web streaming
on September 24, 2002. The workshop was co-sponsored by the University of
Nebraska Cooperative Extension, Nebraska Information Technology Commission,
USDA Rural Utilities Service, Congressman Tom Osborne, and NET. At least one
Nebraska community which participated in the workshop submitted an application.



Community IT Toolkit. The Community IT Toolkit
(http://www.nitc.state.ne.us/toolkit) contains one of the most comprehensive
collection of materials on technology related development. The newly developed
Community IT Planning and Assessment workbook organizes much of this
information in an easy to follow format.

Technologies Across Nebraska Web site. The newly-redesigned Technologies
Across Nebraska includes resources, a calendar of events, a list of partners, and
information on workshops and educational programming.

Inventory and Gap Analysis. An inventory of existing programs and resources
was completed. A preliminary gap analysis revealed:

There is a lack of motivated local leadership in many communities.

There are few effective regulatory remedies for poor Internet service.

There is a need for technical assistance in evaluating broadband technologies.
Additional information on providing incentives for alternative service providers is
needed.

¢ Information on new models of private-public partnerships needs to be developed
including sample cooperative agreements.

State agencies, education institutions, and other entities with responsibilities in
the area of community and economic development have coordinated and
collaborated to leverage available resources and maximize benefits. Examples of
cooperative efforts through TAN include the Building Information Age Communities
conference, the Community IT Toolkit, the Community IT Planning and Mini Grant
program, and the workshop on preparing applications for the RUS Community Connect
Broadband Grant Program. In addition, quarterly TAN meetings have been held to
foster networking among state agencies, education institutions, and other entities.


http://www.nitc.state.ne.us/toolkit

Action Plan
(March, 2003- March, 2004)

Information/Resource Development

Survey community technology groups on their training needs. The information
gathered from this survey will be used to supplement the preliminary gap analysis in
order to better target the development of information resources and future
workshops.

Lead: Nebraska Information Technology Commission

Timeframe: Surveys will be mailed in March, 2003. Data collection and analysis
will be completed by May 1, 2003.

Revise the Community IT Planning and Assessment Workbook and other
toolkit resources based upon feedback from the community and regional
groups participating in the IT Planning and Mini Grant program.

Lead: Nebraska Information Technology Commission

Timeframe: Revisions will be completed by August, 2003.

Community Outreach

If funding is available, TAN will continue the IT Planning and Mini Grant
Program, working with 8 additional community or regional groups to develop
community or regional IT plans.

Lead: University of Nebraska and NITC
Timeframe: Beginning May, 2002

Action Steps:

1. Obtain funding.

2. Revise application materials and publicize the availability of mini grants by May,
2003.

3. Select community and regional groups by August, 2003.

4. Pair new community and regional groups with “graduate” IT planning committees
in @ mentoring relationship.

4. Meet with community and regional groups, September-October, 2003

5. Provide support to community groups, October, 2003-May, 2004



Continue working with the 8 pilot community and regional groups to support
the implementation of their IT plans.

Lead: University of Nebraska and NITC
Timeframe: Beginning May, 2003

Action Steps:

1. Through discussions with participating community/regional groups, identify their
interests and needs for continuing support.

2. Link “graduate” IT committees with newly selected IT committees in a mentoring
relationship.

3. Utilize e-mail discussion lists to facilitate continued communication.

4. Provide additional training as needed.
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