
REQUEST FOR PROPOSALS
Nebraska educational telecommunications commission

Telecommunications training grants

Tier II grants - $25,000 Limit
2002-2003

GOAL/PURPOSE:



This grant program is designed to support the use of telecommunications technology for teaching and learning in Nebraska.




Effort will be made to equitably distribute these funds among K-12 and postsecondary institutions throughout Nebraska.  Collaboration is encouraged.

INTENT/
This Request For Proposal (RFP) outlines a competitive grant process for 

HISTORY
allocation of the Nebraska Educational Telecommunications Commission telecommunications training funds.  The Nebraska Legislature authorized the Nebraska Educational Telecommunications Commission to be responsible for planning and providing training programs which will benefit teachers at both the K-12 and postsecondary levels. The Training Advisory Work Group of the Education Council of the Nebraska Information Technology Commission assists in administering the funds.

FUNDS

It is anticipated that approximately $130,000 will be available for minigrant

AVAILABLE

proposals during the fiscal year ending June 30, 2003.  Minigrant awards are contingent on funding being provided by the Legislature.   It is expected that final award notices will be sent out in July, 2002.  Funds are dispersed on a reimbursement basis only upon receipt of documentation of all expenditures.  

ELIGIBLE

Eligible recipients include Nebraska public elementary, secondary, 

GRANT

and postsecondary institutions, Educational Service Units, and Distance 

RECIPIENTS
Learning Consortia.  Eligible recipients must be the grantee for any project proposed.  K-12 and postsecondary collaborative projects are encouraged, as are public and private collaborative efforts.
PROPOSALS
Each proposal may be written for a maximum of $25,000 in training funds. Match is not required, although local contributions are strongly encouraged and will be considered in the review process.  Project proposals, grants, and all materials developed using grant funds are public records. Proposals must be received no later than April 2, 2002.

GRANT SCOPE
Grant funds are for training in telecommunications in education.  Telecommunications includes but is not limited to the use of internet, video conferencing, CD-ROM, video tape, video over IP, video streaming, learning portals, and interactive television, synchronous or asynchronous.  

PROJECT

All projects are to be completed by October 31, 2003.  

DURATION
PROJECT

Requesting entities may submit proposals addressing any of the following 

CATEGORIES
six areas:

1. Development and delivery of training programs for faculty and teachers on the development of telecommunications courses and instructional modules utilizing interactive television, Internet, and/or multimedia technologies (Faculty Training);

2. Design and delivery of training for the management and operation of telecommunications systems (Technical Training);

3. Design and delivery of training programs addressing management of telecommunications settings, including support, expectations, and evaluation (Administrator Training);  

4. Development of training programs or research projects addressing alternative assessment methodologies in telecommunications environments, including exploration of readiness, diagnostic, and achievement assessment (Assessment Training);

5. Development and delivery of training programs for educators addressing Nebraska Educator Competencies in Technology and/or the Nebraska content standards as related to telecommunications (Technology Competencies and Standards Training); 

6. Other projects supporting telecommunications training (Open category).

Proposals in this "open" category may be used for such activities as:

· Conducting workshops for improvement of telecommunications programs;

· Developing instructional materials for the improvement of telecommunications;

· Establishing a clearinghouse for telecommunications materials;

· Replicating a successful telecommunications project based on projects and programs from other locations;

· Conducting evaluation and research projects that have the potential to strengthen telecommunications.

EXPECTED
 
A final report is required at the end of project, including materials produced 

PRODUCTS

by the grant. Other data may be requested during the grant period.  All products produced in whole or in part with training grant funds become the property of the Nebraska Educational Telecommunications Commission. 

BUDGETS 

Training funds for approved grants will be issued in two payments.  Up to fifty percent (50%) of the approved training funds may be requested when accompanied by a progress report and documentation of expenditures.  The remaining budgeted funds will be available at conclusion of the project upon receipt of an acceptable final report and documentation of expenditures.




K-12 School Districts receiving satellite telecommunications grant funds for Training Projects will be eligible for exclusion/additional budget authority under the provisions of Section 79-3803, Subdivision 15 R.R.S., the Tax Equity and Educational Opportunities Support Act.

EXPENDITURES:

Allowable   
Travel, consultants, stipends for staff who do project work on their own




time, substitute pay, stipends for teachers outside of contract time, workshop expenses, resource and instructional materials for workshop participants, project operating costs, and project evaluation are allowable expenditures.  Meals during travel are reimbursable at $25 per day ONLY for those requiring an overnight stay. This should be included as part of the travel budget.


Non-Allowable
Expenditures ineligible for reimbursement include supplantal salaries/fringe benefits for permanent staff, and/or expenditures for equipment, hardware,





office space, office equipment, and indirect costs.  Also, in accordance with State Conference Policies conc-005, number 1b, state grant money cannot be used to purchase conference food items.  Projects may need to charge a refreshment fee in order to cover out-of-pocket meal expenses.

PROPOSAL

Proposals in response to this RFP must be written in accordance with

SUBMITTAL

the attached Training Project Proposal Application Guidelines. Proposals not adhering to the guidelines will not be considered.




Proposals must be emailed as attachments no later than April 2, 2002 to:





tklosterman2@unl.edu
Name the saved file using the convention, <entity.doc> or <entity.rtf>, for example:  ShoneeHS.doc, StateCollege.rtf




In addition, applicants must mail or hand deliver a Cover Page with original signatures and the signed Statement(s) of Assurances, which must be postmarked or hand delivered no later than April 2, 2002, and addressed to:





Training Projects Coordinator







c/o NETC, Room 306





P.O. Box 83111





Lincoln, NE  68501-3111

REVIEW OF

Proposals will not be considered unless these items are present:

PROPOSALS






• One Cover Page with original signatures 





• Signed Statement(s) of Assurances 




Proposal applications will be reviewed and evaluated by a review team appointed by the Education Council Training Advisory Work Group.  (The checklist by which proposals will be evaluated is included in these Guidelines.)  The work group will provide funding recommendations to the Nebraska Educational Telecommunications Commission.  Decisions on recipients are made prior to legislative appropriations.   Recommended proposals are contingent on funding being provided by the Legislature. It is expected that final award notices will be sent out in July, 2002 to allow project initiation at that time.

SUCCESSFUL
For successful applicants, the approved proposal as submitted or 

PROPOSALS
amended (when signed by authorized representatives of the Eligible Institution and the Nebraska Educational Telecommunications Commission) will constitute a Training Project grant agreement.

DISCLAIMER
The Nebraska Educational Telecommunications Commission reserves the right to accept or reject any or all applications and is not required to provide funding for a specific number of projects, approve projects for a particular dollar value, or award a specific number or dollar value of grants. 
It is the policy of the Nebraska Educational Telecommunications Commission not to discriminate on the

basis of sex, disability, race, color, religion, marital status, age, or national or ethnic origin.
PROPOSAL APPLICATION GUIDELINES

TELECOMMUNICATIONS TRAINING PROJECTS
A proposal for Telecommunications Training Project funds is designed to serve these functions:
1. Description of the need and goals/objectives of the proposed project

2. Description of the detailed activities to be carried out to accomplish the goals/objectives
PROPOSAL APPLICATION FORMAT
Applications should be emailed as an electronic MS Word or Rich Text Formatted attachment to the grant coordinator. To be considered for funding, an application must include the following sections, in the order listed:
1. Cover Page A-for electronic submission

2. Abstract of proposal separate page, 300 words maximum 
3. Project Narrative maximum 1250 words
4. Timeline for Project Activities

5. Budget Summary and Budget Detail

In addition, one Cover Page with original signatures and the signed Statement(s) of Assurances must be sent to the Training Grants Coordinator, either postmarked or hand-delivered no later than April 2, 2002:

1. Cover Page B with original signatures, which will serve as the grant agreement

2. Statement of Assurances, signed, from each participating institution

Please do not include letters of support or any appendices.  They will not be considered with the grant proposal.

1.   COVER PAGE A for electronic submission

A cover page form is provided in the forms download. The grantee is defined as the institution serving as the fiscal agent.

2.  ABSTRACT

A maximum 300-word abstract of the proposal, on a separate page.

3.
PROJECT NARRATIVE

The narrative has a maximum of 1250 words.  Please be explicit and concise as you identify and explain:

a)  Consistency of your proposal with Funding Purpose 

· What is the problem or need you intend to address with grant funding?    

· How will it benefit your institution and other educational institutions in Nebraska?

· What partnerships/collaborative efforts, if any, will be formed in this project?  

· Who will be the collaborators?  How will collaboration occur?  What are the benefits?


b)
Goals/Objectives

· What specifically do you intend to accomplish?

· How will these goals/objectives achieve the proposal purpose?

c)  Activities

· What are the specific activities which will be undertaken?

· How will the activities described meet the goals/objectives?  (Provide detail on what is to be done and how it will be accomplished)

d)  Personnel  

· Who will be involved in the project?  

· What are their qualifications?  (Do not include resumes; if specific individuals have not been identified, list the qualifications expected.)

· What role(s) will each play?  

e)  Expected Outcomes

· What results/outcomes/products/materials will the proposed project produce? 

· Will the project continue after grant funding ceases?  If so, how?

· How will your results/outcomes/products/materials be shared with others?

f)  Evaluation

· What is your plan for assessing/evaluating the impact of the proposed activities?

· What information will be collected and how will it be analyzed?  

· Is there a pre and post evaluation?

4.
TIMELINE for Project Activities    (table format preferred)

· What specific activities will be conducted, and by whom? 

· What is the projected date for completion of each activity?

5.
BUDGET     (use enclosed forms) 

· List only costs directly attributable to and necessary for the project  
  (development/writing of the proposal is not an allowable expense).

· What resources other than grant funds will be used to support the proposed project?  (Include cash and in-kind.)

6. COVER PAGE B for signatures and mailing



A separate Cover Page must be mailed to the Training Grants coordinator with original signatures, along with the Statement(s) of Assurances.

7.
STATEMENT OF ASSURANCES

A separate Statement of Assurances form must be signed by each participating institution, and mailed along with Cover Page B to the Training Grants coordinator.  


Budget Detail Information

PROPOSAL FOR TELECOMMUNICATIONS TRAINING PROJECTS
The Budget Detail form must be used to identify, explain and justify each budget line item shown on the Budget Summary form.  Each explanation should indicate the calculations used to determine each line item amount.

Only necessary costs directly attributable to achieving the objectives of the project are allowed.  (NOT allowable are expenditures which supplant salaries/fringe benefits for permanent staff, and/or expenditures for equipment, office space, office equipment, and indirect costs, and/or meals.)

In-Kind/Match Funds

In-kind contributions include resources already in place that are being committed for the grant; for example, personnel or infrastructure.  Match funds are expenditures during the time of the grant in support of the grant; for example, other grant funds or funds that are expended by the educational institution.

Personnel   

For each position, indicate how salary and benefits were calculated, and the total salary for the project period.  (For consultants, a daily rate, or portion of a daily rate, is sufficient.)  Expenditures which supplant salaries/fringe benefits for permanent staff are not allowable.  The total amount of salary and fringe benefits to be paid with grant funds, or used for local matching, must not exceed the percentage of salary which equals the percentage of time personnel are involved in the project.  If the proposed project includes stipends for staff to do project work on their own time, indicate the actual percentage of time each will spend on grant project activities. 

Operating Expenses  

Includes communication costs (telephone and postage) necessary for the project, and other expenses such as publication and printing costs, research expenses, evaluation costs, conference expenses.  Identify costs separately for each item.       

Workshop Expenses
If the project will deliver training, identify costs for appropriate resource/instructional materials, and other workshop expenses such as software, data processing.

Travel
Travel must be justified in relation to successful completion of project goals/objectives. Commercial fares and lodging should be determined locally; the State rate will be used for mileage allowance ($.365/mile) and meals ($25/day).  Meals can only be charged for overnight travel.

BUDGET SUMMARY
Total each budget category in the Budget Detail, and transfer these totals to the appropriate line item on the Budget Summary page (use form provided).

Tier II Cover Page B for printing and mailed submission

PROPOSAL FOR TELECOMMUNICATIONS TRAINING PROJECTS
Eligible






Submittal Date 





Applicant 

Institution

(Grantee)














Grantee is defined as entity serving as fiscal agent for the grant.

Title of 

Proposed Project 













Project Category

(See page 2 of request for proposals)


_____ (1) Faculty Training




_____ (2) Technical Training 


_____ (3) Administrator Training



_____ (4) Assessment Training



_____ (5) Technology Competencies/Standards Training
_____ (6) Open

Duration of

Proposed Project:   From




To










(date)




   (date)
Project 

Director:
SIGNATURE













Name & Title









 



Address










 



City/State/Zip_________________________________________________________________________ 









Telephone




    FAX







E-Mail Address









 

AUTHORIZATION:
GRANTEE
SIGNATURE(S)












Name(s)













Title(s)













For NETC Use Only

TRAINING GRANT APPROVAL

Approved for funding:    ___ as submitted   ___as amended   for $




Signature 








 Date 




Name and Title 
















Nebraska Educational Telecommunications Commission
Tier II Statement of Assurances

PROPOSAL FOR TELECOMMUNICATIONS TRAINING PROJECTS
______________________________________________________ hereby assures the Nebraska



Name of Fiscal Agent Institution
Educational Telecommunications Commission that:

1.
The proposed project complies with the Training Projects allowable activities and expenditures.

2.
Training funds will not be used to supplant state or local funds.

3.
The above named entity will be the grantee for the proposed project.

4.
Written notice to all parties of the project is required if projects are terminated before completion by the grantee or the Nebraska Educational Telecommunications Commission.  


If the Nebraska Educational Telecommunications Commission terminates the project before completion, all actual and approved expenditures to date will be paid.  


If the Fiscal Agent Institution terminates the project before completion, all grant funds that have been paid will be returned, unless documentation of expenditures is provided and approved by the Nebraska Educational Telecommunications Commission.

5.
Reasons for Termination include unwillingness/inability to continue the project, project activities deemed inconsistent with those in the approved application, fraud or fiscal mismanagement, lack of adequate local funding.  


Termination notice initiated by the Nebraska Educational Telecommunications Commission or the grantee shall include reason(s) for the termination.  

6.
Training Project Funds recipients will not discriminate on the basis of sex, disability, race, color, religion, marital status, age, or national or ethnic origin.

Name of

Collaboration Institution












SIGNATURE(S)














                    (if Collaboration, each participating institution must sign a separate Statement of Assurances form)

Title







Date






Checklist for Evaluation


of

Proposals for Telecommunications Training Funds

Maximum 







Points
Consideration

15
Consistency with Funding Purpose:
· Need/Problem is consistent with telecommunications funding purpose

· Need/Problem is consistent with category(ies) indicated

· Major partners are identified and relevant to project purpose/goals


10
Goals/Objectives
· Objective is clearly stated and can realistically be met

· Goals/Objectives are related to the need/problem 

· Goals/Objectives are specific, measurable, and achievable 


10
Activities
· Specific activities are identified and related to the need/problem and goals/objectives

· Detail is provided indicating how activities will meet the goals/objectives



5
Personnel
· Personnel involved in the project and role(s) are identified

· Qualifications are appropriate to the project and activities


5
Timeline for Project Activities
· Specific activities, completion dates, and responsibilities are defined


10
Expected Outcomes
· Specific Outcomes/results/products/materials are identified and are consistent with project purpose

· Continuation of project after grant funding period

· Specific Outcomes/results/products/materials will be shared with the educational community


15
Evaluation
· Evaluation process is identified that will assess outcomes in relation to the project goals


10
Budget

· Shows only allowable project costs 

· Includes expenditures that are reasonable in relation to expected outcomes


5
In-Kind/Match funds

· Identifies other cash and/or in-kind resources in support of the project

5
Resources

· Availability of resources (hardware, etc.) needed for project


10
Preference Points
· Administrator involvement

· Collaborative projects

_______

100 
Possible Points 
PAGE  
6

